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yanefis Msunesesiiusssn mseghufiluthudiouasdinuensdimuasuge fail
VANAMEIIN antiRessy vanaulusela ndnaulidusiu vananusSulnyey wasnan
ANALAN

9. vdnMsysaNM3 fhesysannsianssuvieliieduindeu
NURRILYLYY MuUninens : suuszana Tan aunsalane ysannsau : auluyuwuy
unuLenYITY MherunA Ussaunusadelumssdunusiudu (euauamie
N3ENTHATITAUGY. www.moph.go.th., ¥Ind Snuwauaud wag auiln (Wasende PPT),
unsEuaINIUYl, wuaann Golden eggs from goose” — Lessons from geese in flight
115815 Krones” , 215815 Plant Manager, U7 1 atfufi 10 wwnau 2545 wih 14-15 way
U397 2deiatesiazany, 2546)

2) Jadeaunisifeuniseaoy
VO U LALLUIARYBAALTHUTUIUES (Jerome Bruner) A.f. 1965
HausuwAnierfunsFous wiadu 3 9u Tiud 1) nmaidoudfenisnsssi (Enactive
representation) 2) N19138UIAIENITABIRUALIUALINTT (Iconic representation)
wag 3) Maseuilnenslddydnual (Symbolic Representation)
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2) lunsSeumsasutuied Fousasiaoudosdarumson
wsegslanazauaula
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fuAuaasavesseudse vl Ssuinanuiiamukaraiunsaaeleanusla
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2.3 mytanausziiunauar e UNanIsFeu Wisdunsaud
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fesAnoumeideciiddey fail
1) nsvihautungu/i W nsiufduiug Seadameuazidmane
Ffiu Mstlaseaiivengy aundnflunumiasiauiansiuiu
2) sjmnevesngy i ieudludam Wensinrou gasonne
Yosandn vanmahanunguivszaunaduia nssuumMsiaungy
3) nsvieududin (Team Work)
1) eaminnensviaududi
msvhaududin mneds msswfuwhauvesaindniiunnnii
1 au Tnsftaudnynauiuasdesdiimneioatuasheslsudmnaudessonsusuiu
1N15UHUNITTIUTINAY
2) AudAymMsvhenududiy
mhauduindudsududmiunmsifisssansamuas
UsydviBraveansuimsnu msvhauduiisiiunumdrdyiazihluganudisavesand
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3). dnuaurvesity Tanune fel
(1) Msiufduiusyedinuvasyana
(2) Hyaglanunswazidmanesiuiu
(3) M3tllaseasiavesiiy / nay
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msasaiunuiinagns deil
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(2) angniuveuludmune saunguvihauliussadvang
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(3) $¥naunTndusied $Tngaulauazqnsauresusiasau
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(5) Wiladdgyresnsviauluiiy Ao naulufiudes
lafetuuaziu 93¢ Tinda fihle Wedy vousuunumuesiuuasiu

(6) Uadwdraudnsalunisvianuduiiu laun &
UsseINIAveIN1sineu Thndaiu msteumnenuegistaau hlawasufimny
unumvesay waziSeuiidileluunumvesiuluin aednuarunduiinenliidung

5) 38n159191u (Work Procedure)

Avimsfiansaniinisvie ded

(1) msdeAna (Communication) Msvhauiidaiau
Wz

(2) msanaula (Decision Making) N15vinga1ualone

Traundnluiulansanudniu wazswusnaula
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(3) 1z (Leadership) Ao yArafIlasuNIsERaNSUIINKDY

asduasuliaudnynauladleniauanaaudugin

Y

(4) NMIMMUANFNT UTONYLNUINFN 9| NILLDBFBNITHNY

Sufiulvussaidmung

6) NMstidusnlunsuseiiunanisyinaueeiiy Wuszeslu

sULvunslidumenis wazilunienisinanuussgidvaneg wazlnunmuintesiiiedle

7) M RnulmduLd
(1) WUNANYAINTANIUY
(2) msliseda Wuseyerauazlissiatunguy

(Group base reward system) 8e4gRAsITUYNAY

8) WUINIUNITUSINTINNNTITILIU U1SALNaS (Parker. 9199bu

qrium @mtiuni, 2540) tana Al
(1) prudnauluinguszasd (Clear sense
of purpose)

(2) wAnssUNIAAIUIIU (Participation)

(3) N15A319UT581NEVDINTIINULTURAN (Team climate)
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(@) MsSuiladefuuaziu (Listening)

(5) wanapulaliirusagegaann (Civilized disagreement)

(6) NM3deansTilame (Open communication)

(7) msfuFunumuagnihilunuegietaiau (Clear roles
and work assignments)

(8) n17zfti13u (Shared leadership)

(9) wFevwAUduNUSAUABUaN (External relations)

4. Jad8fun15UsSIANG
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Jadeiugiun1susnnsdnnis & 4 Usenm M3en3n 4 M aadl

[y

A1 (Man) (31 (Money) Januiaingiu (Material) wagsufdiRam (Method) titelvinns
UfTRnuiisydnsam ieeuadesindenndesiuanmiinden eneluwazniouen
N33
1) MIUmsRunuvesnguend funuasi Gunumsuiden
2) MIUINISATHER
3) N13UFMINI5HAIA LAk N153194H (Planning) Fnguszasd
Wa¥ALIMNY NaEnS (Strategies) ens3T (Tactics) wwuay uleune (Policy) Usiuna
M3Yinau
4) MIVIMITNUYAR LKA NTLUILNITUTNTINUYAAR TEUU
N1SUTMSNUYAAS
5. Uadpgannudnsa
dadugmnudsa Uszneusne anunddes desnsaudisa
AuARTENaaTsA Tdevminialng farwsufinveu fenunsededodu limanud
dudu nddndulauasdiaupnusnetem ogdanunTalituiBu veamamsniilagty
Jundn anunsauiuiaudifvauneden vheglsifusfeanudimen desdinnudmiouas
wilsiy Ussndniilionwnan wazilmadedng
6. Tadunneluiidenalingulssauanudia
naufszauaNdSe Usznousne dadumeluvdetiadefianunsn
aunule Usenaume nansiaut (Product ) $1@1 (Price) n1sivuagean1slunisdn

e (Place) N15daLaINNIINAIA (Promotion) uniseuillaainngue@niiaiueu
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Uszauwadnisa (e3dng) 1wy sugh Alidnddnisedwin ndrdedula dvaay Suilanaw
Anuiu fhila gfimanfiodiuiy fuaindn Iauuilesuusssula eaey usany
wagnulun19YnNaL AUNISUTTIANITNAY ANLLENe auBnynauliavdiateniaiu
ansouanasunruAniiu wilvlymidamiu funseensuuazienswngning fums
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vidowAsuuadlimiulluiiansidosnsld Yseneuse Sausssunasdinu madloaay
NVIENY WATEERA N19HYad ANuAImThaumnaAlulag AUNa1INIINITRAIN NAURHER
IeIn e ingAuLazinTenugIna uaznaavseduilan
8. Uadadrunswanansio
8.1 Yadansuan (factors of production) LUUATEUIUNTHARNFUAY
viouimaiflonsuaussmudesnsveiuilanlumaasugeans uiadu 4 viia fo fAu
(land) U3997U (labor) WSeninenTuywd YU (capitaluazanuauisalunisusznaunis

(entrepreneurship)

LHURwanIdeNISNRIUNARA U9

1J998n15HaN

v
v v v v

AU (land)¥30 115997 (labor) NU (capital) ANNAINITD I

NINGNTFITY WIONTNONT 1910177 (fixed m3slsznoums
a 4

BIAN nsznn Yy capital) (entrepreneurship)

2. N UANHUNY
(working capital)
3. NUdIAY(social

capital)
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8.2 MINAIUINAR 9 vl
nsimwmanSaaiiv 1unsusulss wiednulasnaantfodnsls
ogaviliFonans anansaviliguilansuifenaunnsislfessdniulneededads
wnng bikn Juyu walulad winou waensuinsny
Hadumeluiitinasionudniavodntasiln 1dun nagns
N3EUIUNTT AEIsanamalulad vinvevaatinau fusmsseaugeativayu seusu
AuEes (Risk tolerance) iun: Craig Wa¥ Hart (1992)
9. JaduaunifAIatIY
9.1 ANUFIAYNIALATEUY
uguiuuiagnszuIunIsUIEaIuuYeIuAng
NALYARS YUTU MNBUNIATE LoNTU uavuvarinensiuguy Jadesloadmtu
melduundn Whmne fngusvasd Bnsiheu Aansauiiedendaiuuazaulaifanssy
oy uandsuFeus deyatnians mnug Uszaumsal wagnsuszgnaldanuiinllg
nsunUaymvisoimunyuyy
dinuImsnunsAnwuentsaieu @dnau new.) duleue
wazqauiuisIfumsniinidsmAlesetneiidusmdateuinasadin mssiuda $au
aEU T3 SuAdeyn Wawnsdafanssunisseus msseaunslanineins
FALATWAUININTTUATBNBFUNUS (@NUSMTNUNTANYINBNLSISEY, 2550 ; 12)
9.2 Usglgivasnsvihnulugluuuresnaesedig
1. yhldanansaduasoadnuasiamiinlfnndy
2. Junisldvsnennslilauzlovigaan
3. anmsandeulunisvhauuasUssndaningns
4. uitlymdesfnveusaziheuanaduadeslidundeiu
Tunisviau
5. lawiunuanialu quazaenenseuauAntunswitaym
Jotatadlunisiamn
6. Windaruannsalunmsihauvesiulasfu
7. AansuanidsuiFouiUsraumsaivhen nelviAnnsiiuyy

Au3 Uszaumsaluaznisimuiegaseliios
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8. flanamuazndslunisaososiionadszlovisauiu

(Useneying 29dviay, 2540 : 11, aufn WiNuuazAny, 2550 : 40)
9.3 UsEANENINNITUSMITIANITANALATOUY

1) M3fuiyuNesiuiu (Common perception)

2) M3iideviAisIuAU (Common vision)

3) Msinauselovivazanuaulasiuiu (mutual inter-
eats/benefits)

4) M3TEIUTINYBIANTNLATOUILDE1INT19N (All
stakeholders participation)

5) AssUauNsEsLALdLLT BT uLas iy (Complementary
relationship)

6) N57198937UM (Interdependence)

Doy

a

7) MaUfduiudidauaniudsu (Interaction) (N3eadng 1a3ayed
#ni, 2543 : 36-43)
9.4 nMsriunurenAinieteiiussauaudnsa
1) eufunilaionfuiadnlauasuansinavesaundnaiate
2) auTniiviey Maslanazianunsualsiniu
3) ANULEEAALVDIEUTN

IS 1

4) HYNSAENT

9

FTUUNITIANITHALNITINUNUNG
5) fimsAnmutazUssdunanisaiiivanureseaioviadussug g

o a

6) 19n38UIUNTANTUNUANIITS PDCA

7) fhinesevneiindevie

8) axnTniATeUBTAMAN

9) AANTIUVBILATBUE

10) asndnuaziifeadesmndiodianildinsslufonssu
YBIULATDUE

11) finsasesnwuasedineidlivasveneinsavieln
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13) sudeunginauaivesn3ele
14) Indnensiieanesianisaniiuauvedasoig (@una a13sna,
1.4, : 15-16)
9.5 UsednSnImn1suinisann1snnAaIeng
1) fuimsuazgtnifesedng danus dnnegin $adevim
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2) axnTnnAnIeYIe Tyaned nsjang iWmuneuayidevied
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10. Jadeaunsnain
10.1 mumnemsdnnismanadunisdniuianssy Adesdianug
audlaluFes msnauny Msdanisnsnata msdndiming muaNfsnIsuazAL
anelavewuslag
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Promotion) oA wansiaut (Product) Aie anuudanivy nagnsaiundndun fe A
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UsuUsdlsiatu
11. Yadeidamasennudiiaveswansusigudiinendnyuvy
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11.2 MSIANTYUNTADULAL NITWAUINANS U9 USTNaUAIY AU
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nsianIsiseuNMsae/nsineus laun n13dnnisiseunsaeunisineusy Naudine Tn
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N3Ru NsianIsUsENaUeIdn funsUseliunanisiseu laun nsussliunanud uway
Wy (MAU/AUNL) AIUAITUSIIIANIG) 2. MIUTETFNRUSILUEINARA 9ILaE
U3 MsdnanmwInden oA nsusenduiusidndangugnnnssiu nainvane
JULUU wagnsusenduiiuseseaiios Aunsuimsdansnandne/nsusnis lawn &
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11.3 NaNAMLAANSIEUYBIDITN UTENOUAIY AULUEINITANSY
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8. NTEUIUNTINGY
8.1 AUMINENTEUIUNITNAY

NS¥UIUNINGY FiB N1sTIYARaLNTINiULieANwIUsEaUNTalvaInguviane s
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nUsraunsel Inedfnwasdeadilufidusinlulssaunsainisseuiidndu (Ngyawn

lyemiug, 2549 :3)
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2. nguiiAnandnunizredusagdla wagmsuamaaiawela Loy
nauduNUINT gnidevIt U nauwiiIu uesiiend1 naunedningn midssiayana
LaiFnilafiean

3. nEuIlARINENYUEYesANLY VNG Aonsvinnusamiy Saufu
wAdeyn 138037 ngunnadaay

4. nauTiAinaInNsdnesdnisngu Ae nauinuandamfudaaisszuuniglu
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8.3 Usetnnueengy
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nulaglivismaysylov
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(1) nauiasndnddnieueglungy azsfnanumagiiledilsiduanin
waztfuiveengy egnvhausmivandn feuguitldianu
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8.4 fiugIueInIEUIUNINGY
1) yarawsazAulaLasalunuLes
2) Uszaunsaifiasndnvesngulauanngy
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AayAAALTUIY
1) nauthedaaiuliandnudagauiinsiauviruafnedsaulunsiindy
8.5 Uselyvivaansyuiunisnay
1) Prevauludiyans
(1) NIFUIUNINAUYILAUDIAINADINITVRIYARALA
(2) nsrUIUMINENYITaIRaT RN TN TUlLasdIAY
(3) nsruruNsnaNYILTRUIAWALAR AnvaulauazAuaNnTe
(4) NTLUIUMINFUYIHAUIAUAIMNIAIUDITN
(5) NTPUIUMINFUPIBHMUII AT UALTINYEFN 9
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4) axnTnynaurenusuinveusefanssuglungy

5) aundnvesnguiediiniseonsy Suiluazsuisdensiiaandnaudug
Iinstemdeiungy

6) aunnAIsUsuLelidaiungy

7) aundniithemdengunaslasunisvanee

8) AUNBNAITTINAINTIUNN

9) lnmnuaularalgymuaznszuiumslungy

10) A Iainensseuinldlungy

11) msvilvnguiAnausiung
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I0la lluanso1n1sviowst sauwe

13) gundnynauemsmisisnsdeanslungy

14) anIndesdimsvssdunaisriunisiidunuvenguiiuisg

v =

TagUszasansalyl (Meyau lyesiug, 2549 : 5-10)
9. piidsysyrvinsdu

9.1 Anuvany g layayvieshiu
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