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Executive Summary

The objectives of the study on Follow-up of Intensive Preparedness and
Development of New Civil Service Teachers were to (1) study usage of criteria, methods, and
curriculum on intensive preparedness and development of new civil service teachers; (2) study
situation of intensive preparedness and development of new civil service teachers; and (3)
suggest guideline for improving and developing of criteria, methods, and curriculum on intensive
preparedness and development of new civil service teachers.

The studied samples consisted of 1) 500 new civil service teachers under the Office
of the Basic Education Commission who were selected by stratified random sampling according
to educational service area and received intensive preparedness and development for 2 years;
and 2) 1,500 members of the Commission on Intensive Preparedness and Development who were
purposive sampled. The research instruments used were 1 form of topics for Focus group
discussion and 1 questionnaires. Data were collected by documentary analysis, group discussion,
and mailing the questionnaires to the studied samples. A total of 1,640 samples accounted for
82.00% replied the questionnaires. Quantitative data were analyzed by percentage, mean, and

standard deviation while qualitative data were analyzed by content analysis.

Research Summary
1. Criteria, Metheds, and Curriculum on Intensive Preparedness and Development

1.1 Criteria of Intensive Preparedness and Development Considered by overall and
each item, the criteria were appropriate at the high level. Classified based on group of the
samples, assisting teachers and the Commission member and secretary rated their opinion that
all criteria were appropriate at the high level whereas the chair of the Comumission and the expert
members rated their opinion that the criteria on assignment by the school directors to assisting
teachers were appropriate at the highest level and the other criteria were appropriate at the high
level.

1.2 Methods of Intensive Preparedness and Development Considered by overall and
each item, the criteria were appropriate at the high level. Classified based on group of the
samples, assisting teachers, the Commission members, the Commission member and secretary

rated their opinion that the methods of intensive preparedness and development were
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appropriate at the highest level which included 1) the Commission had duty to provide intensive
preparedness and development, suggestion, consultation as well as evaluation of intensive
preparedness and development based on participation and evaluation in order to improve and
develop; intensive preparedness and development toward the goal successfully; and 2) when the
authority according to law item 53 had received report of evaluation, if any assisting teachers
had the report complying with the criteria, they had to be further provided intensive
preparedness and development. When they had already passed every evaluation for 2 years and
had been evaluated to be further in their positions, the Teacher Civil Service and Educational
Personnel Sub-Commission (TEPSC) or TEPSC appointed under the Teacher Civil Service and
Educational Personnel Commission (TEPC) would approve. Then the authority would appoint
them to be teachers and notify the assisting teachers. Apart from those methods, the others were
appropriate at the high.

1.3 Curriculum on Intensive Preparedness and Development The curriculum were

overall appropriate at the high level. Considered by cach factor, the detail of the curriculum unit I

and Il were appropriate at the highest level.

2. Situation of Intensive Preparedness and Development

In preparedness and development, it was found that most of the methods used for
developing assisting teachers was the method of giving actual practice. Management
unidirectional evaluations were conducted every 3 months, totally 8 times, by using evaluation
form of the Office of Teacher Civil Service and Educational Personnel Commission. The
problems found were 1) excess criteria; 2) assisting teachers did not understand methods of
preparedness; 3) excess details in the curriculum; 4) undirectiona! guideline in preparedness and
development; and 5) time-consuming evaluation.
3. Guideline for Improving and Developing of Criteria, Methods, and Curriculum on
Intensive Preparedness and Development

The guideline consisted of 1) duration of intensive preparedness and development
should be defined in 1 year by evaluating once a semester; 2) handbook of intensive preparedness
and development for assisting teachers and the Commission should be published in order to use

as practical guideline.

o
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Suggestion for Research Utilization
1. Suggestion for the Office of Teacher Civil Service and Educational Personnel
Commission

1.1 The Office should provide guideline of intensive preparedness and development
to the relevant offices, particularly, the Office of Educational Service Area using as guideline for
further publishing handbook of intensive preparedness and development for assisting teachers,

1.2 The Office should review existing duration of inteasive preparedness and
development whether it should be unchanged or reducing. This could be done as follows:

1.2.1 duration of intensive preparedness and development might still be 2 years
by providing continuing evaluation of assisting teachers once a semester, totally 4 times.

1.2.2 duration of intensive preparedness and development might be reducing to
1 year by providing continuing evaluation of assisting teachers once a semester, totally 2 times.

1.3 The Office should review the following criteria of evaluation of assisting
teachers to be higher by defining the pass criteria at 60% for the first duration and 70% for the
second duration:

1.3.1 If duration of intensive preparedness and development might still be 2
years, the pass criteria should be 60% for the first year and 70% for the second year.

1.3.2 If duration of intensive preparedness and development might be
reducing to 1 year, the pass critetia should be 60% for the first semester and 70% for the second
semester.

If there is any period changes of intensive preparedness and development of
civil service teachers, the Office have to improve and rectify the Act on Regulation of Teacher
and Educational Personnel B.E 2547 and the revised Act (Issue 2) B.E. 2551 since that topic has
been mentioned in the law item 56.

1.4 The Office should follow-up work competency’s evaluation and performance of
assisting teacher who had passed intensive preparedness and development in order to verify
existing status of evaluation resulting from developing them.

1.5 The Office should review component of the Commission of Intensive

" Preparedness and Development in terms of expert members in the School Commission by
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proposing to be the members who were approved from the School Commission in order to have

practical flexibility.

™

2. Suggestion for the Office of Educational Service Area

2.1 The Office should provide handbook of intensive preparedness and development
for assisting teachers in order to perform as the same guideline and standard,

2.2 The Office should give orientation or the meeting for clarifying assisting
teachers as well as the Commission of Intensive Preparedness and Development regarding
intensive preparedness and development in order to recognize goal, criteria, methods, and various
performance guideline clearly and in order to have performance achievely.

3. Suggestion for Schools

3.1 The directors of schools should deliver orientation prior to working to new civil
service teachers concerning criteria, methods, and intensive preparedness and development
curriculum as well as clarify steps of evaluation and then issue endorsed document. ¢

3.2 Assisting teachers should give knowledge and consultation to new ¢ivil service
teachers intimately and the executives should control, take care and monitor continuously.

4. Suggestion for Future Research

4.1 Appropriate model of intensive preparedness and development for new civil
service teachers as assisting teachers.

4.2 Performance and work competencies should be evaluated at the end of
duration of intensive preparedness and development.

4.3 Any researches with in-depth interviewing questtonnaires should be done in

order to receive additional information apart from using normal questionnaires.
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