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Abstract

The purposes of this research were: 1) to study the ecology of vocational
education management of Phuket Technical College as well as the context of Phuket
Province; 2) to create collaborative networking strategy to improve vocational
education management efficiency of Phuket Technical College with handbook; 3) to
implement the collaborative networking strategy to improve vocational education
management efficiency of Phuket Technical College; and 4) to evaluation the
collaborative networking strategy to improve vocational education management
efficiency of Phuket Technical College. The research comprised 4 steps as follows.

Step 1: Let’s start with the study of the documents and related research, to
define ecological education issues related to vocational education management of
Phuket Technical College and the context of Phuket province, to use for interview 9
experts related to ecosystems in vocational education management, it was found that;
The ecosystems of vocational education management of Phuket Technical College
and the context of Phuket province should consist of 4 issues; 1) inspirational
enhancement, be determined to stay alive with energetic and meaningful life. 2)
Creative incubation and the ability to create new innovations. 3) Cultivation of the
public mind, take the common interest as a starting point, be supportive and share.
And 4) Working with the aim of achieving results.

Step 2: Summarize the results obtained from the research in step 1 into a
collaborative networking strategy to improve vocational education management
efficiency of Phuket Technical College in 3 steps. 1) Be create collaborative networking
in vocational education management with 5 elements as follows: (1) The
communication between executives and personnel in the department, (2) the
exchange of information between agencies, personnel and executives of both parties,

(3) coordination of mutual benefits in personnel development, sharing resources, (4)



cooperation in organizing human resource development activities, educational
curriculum development, educational management, measurement and evaluation,
and (5) maintaining and extension of the relationship. 2) Human resource allocation,
material, durable articles, conducting a study between educational institutions and
enterprises, to develop educational management according to the curriculum,
standards framework for vocational education qualifications, career standard and
organizing various activities together. And 3) Creating a mechanism for educational
administration through cooperation between educational institutions and enterprises
with handbook, presented to qualified with 7 expertise in the administration of
vocational education institutes, it was found that; Qualified persons with expertise in
the administration of vocational education institutes agree at the highest level.

Step 3: Implementing the collaborative networking strategy to improve
vocational education management efficiency of Phuket Technical College into practice,
divided into 3 phases; phase 1: preparation of educational institution development
strategic plans, phase 2: preparation of the annual action plan of Phuket Technical
College presented to the education committee of Phuket Technical College, 21
peoples. It was found that the education committee agree with educational institution
development strategic plans and annual action plans at the highest level. As for the
phase 3, the implementation of the annual action plans of Phuket Technical College,
collected information from 5 peoples as deputy director, head of department,
supervisors, government teachers and education personnel of Phuket Technical
College. And representatives of the project participants in the implementation of the
project according to the annual action plans of Phuket Technical College in each
project found that, those involved in the implementation of the project had the
highest level of satisfaction with 7 projects, and 1 project with a high level of
satisfaction.

Step 4: Syndicate meeting to present a summary of the annual action plans of
Phuket Technical College according to the collaborative networking strategy to
improve vocational education management efficiency of Phuket Technical College
with related parties. It consisted of 14 peoples as education institute administration,

head of department, and supervisors. 3 peoples as managers and trainers in the



workplace. A total of 17 peoples found that; the stakeholders agreed at the highest
level.

Summarily, the collaborative networking strategy to improve vocational
education management efficiency of Phuket Technical College could be further

maximized to improve vocational education management.

Keywords: networking strategy, collaborative network, vocational education

management efficiency



d15U%y

AnAnssuUsENNA

UNARYDN1E NG

UNANEDNIYIDING Y

a3y
A13UYAI5

a13UN N

d‘ o
UMn 1 unu

1.1
1.2
1.3
1.4
1.5

anudunuazaudAyvestym
InQUszasAvaInITivy
YOULUNYBINITIVY

T udwi

Useleaunaninaglasuannuanisiaey

Ql' = av a a %
UNN 2 ATANYUDNATT BhAZINUIVYNNYIVDY

2.1
2.2
2.3
24
2.5
2.6
2.7
2.8

nsALIkaN1sUTHUNaNaYNS
U a =
A159RN15BITANN
UlgugMaiuUTINUS e U TIAn K
33UUﬁL’mmiﬁﬂmmaﬁmﬁf@QLﬁ’m
USUNIRINe dumATagLAn
ANSHAILILATDUBAINUTINLD
Aav A v
AN ITDY
NFOULWIARLUNISAIMUANAEVENITaS AT IEANUTINLBLE

LﬂmJig%‘m%ﬂ1‘wmiu%mif{']’mmim%ﬁﬂmsﬂafmmé’awmﬁﬂgLﬁm

UNT 3 NISAEUNISINY

3.1

3.2

NsANwIsEUUTnANgIiUNSUTMSInNSAn w1 TN
YaInedemadaginnar Usunvesdaninguin
nsimuAnagnsn1sasIsasetienNUsileLiioiuUseansan

miu‘%mﬁmmim%ﬁﬂwwaﬁmmé’ammﬁﬁgﬁm ERHG

N - T )

—_

O O O

11
12
12
56
60
64
68
77
89
94

95
96

99



#1508y (si0)

33 NMSUINEENSNIAIINATaYIRANTINdaINaLNNUTEENEATWNNS
U3ns3nn1sendafinevesinendemaiiagiingnsujus
3.4 msUssdiunagnsnisainaesolieanusilaeLiuyseansnin

miu‘%mﬁmmim%aﬁﬂwwaﬁmmé’ammﬁﬂgtﬁm

il 4 wanide
a1 HamsAnwsruulnafstunsuImsianisendadne
YoInedumalagin uazusunveadmingiie
1o Hansfvusnagvdnisaieietisnmsmiloiileuiy
Usgdnsnmmsuimsianisentafinwveine demaiaguin
n3oueile
13 Hamshnagninmsaiuedetisanuudefioiinysransninnis
Uimsinnsodafinwvesivendemaiingingnisujun
1q  HemsUssfiunagnsnisaiaeietneanusuilowiieia
Usgdnsnmmsuimsianisentafinwveine demaiaguin
unil 5 agunanside efuTena wardelauouuz
51  a@5unanisivy
52  adusiena
53  YUslauowuy
VBLAUBLULIINNANITINE
Forauonuziienmsifunwioly
UIUYNTY
ANANWIN

QU

UsyIARI9e

o g v ) a A al a v
AANUIN N MNFDTIYNITNTUTENDUNITHAILILAT DL LU LUNITIVE

a A al av a A al awv
ManwIn @ wnsesdleldlunsideuasnsmaunimesationtdluniside

o

L%
NU1

105

118

122
122

124

128

174

177
177
179
181
181
182
183
190
191
232
380



=
A13INN

1.1
1.2
2.1
2.2
2.3
24
25
2.6
4.1

A13URA1519

M3INsEEUNITaeUVINENdaWATiagLn
SrunuaaulssneumsitinAnwlafinUszaunsaivdnuaziinendn
wanadeuaLiseu

LEPIUBYATININYAAINT

me%@;&ammiamuﬁ

wanadayatuUTEINN

wanadayamuTINileiuanuUTEnaUnns

UseLnveansedng
sruuiinARefunsudmsinnmsineondadnuedingdomaiea

QAT UTUNYRIRIIngLAR

75
75
76
76
7
86
122



ﬂ']‘W‘ﬁ
1.1
2.1
2.2
2.3
24
25
2.6
2.7
2.8
2.9

2.10
2.11
2.12
2.13
2.14
2.15
2.16

3.1
3.2

33

3.4

35

A13UNIN

anAtniSewdAnw Usednt 2556-2561
osfUsznavTBINagNSTInalY
wansnagnsTindlauaznag s duass
LEPITUNITINNTSTNALNS 5 DEN
AUAIAYTBINITIANITTINALNS
NIEUIUNTIANTTINAELNT
N13IANSTINALNG
NITUIUNTUIINITINALNS

NIOUNTIATIATINALNS

DIAUTENOUTBINITUIMNITINALNS
fupouuaziinislunisdnmadanagms
aqﬁﬂigﬂauﬁyugmsummzmumi%’@mi@maq‘mﬁ‘
NFEUIUNTUIMNMTIANTBINAYNG
vwdsumyslunmsuImsianisdenagns
NITUIUNTUIINITINALNS

Ul Taseasanisusmsanufine Inerdewmeiagiin
nseuNIARluNITMUANagNsaaATeTem LT TToLlai
Usgdnsnmmsuimsianisentafinwveine demaiaguin
Fupounisiiumside

Fupounsfinunszuuing fenfunisuimsianisedifinunaes
endemedagiin wazuiunesimingiin
Fupounstmunnagnsnisasaaietisanus ooy
Usgdngnm nsusmsdansentfinyivedinendemedagiin
EREGHE
SanagnsnsaiaaieteausiudieiiofinysyavEnmnisuims
Jan1setifnwverinendemadagiin
msihnagnsmsadeietisnmsnileriieiinyssavsamnnsuims

Jan1setifnwverinendewadagingn1sufun

&

14
18
22
24
25
25
26
27
28
29
34
35
37
73
94

95
96

100

101

105



=
ANN

3.6
3.7
3.8
3.9
3.10
4.1
4.2
4.3
4.4
4.5

4.6

4.7

4.8

#1505yA N (5i0)

FupounsdnhusugrsmaninmsiaanuAnue i
YOINLSUmATALAR
NsIavuNUENsAmansNsiRaa AN TAnwIvefinedewmaia
Qiin

%’um@umﬁmﬁwLLmuﬂﬁﬂ’aiﬂﬂjﬂﬁiﬂizf\iﬁqwizmm
mssdunsauunuliRsvnisuszstvedinedumaiaguin
msUsidiunagninmsaaeietneeusudleiefiuussansnm
MIuImsianIsenTafinwveine dumaiag.in
nagninsaaeietnenusleileriuUss s nmnsuimsians
aTfnwveinedumaiagin
dilonsiidumsmunagydnisaiiaeietismuiniloiileiia
Usgdnsnmmsuimsianisentafinwveine demaiaguin
nansUszdiun N aLTesnagvdnsaaeietemud et
Usgdnsnmmsuimsianisentafinwveinerdemaiagiin wiougile
HANSUTEHUMNUENSANEnINITRRILIAN AN 1TIRN W
YoIng1duwelagin lneAnENIINNSUTISanIUAne
Han1TUsEuLAUUURTIINsUsEUvesan AN w101 fine
Yaringdemadagiin lneanznssunsudmsaaIudnm
Han1UsEiulAsIN IR U URT 9N 5UsE I Uvesanufing
aTfnwveine dumalagin

AN IIVDIHUIINTANUUTENOUNT HUSITAUAN®YY §AIUANNIS
An/esinluaanudszneuns wazagiaew/asimard ARgtosiunsidng
ResAuayimunanudiiusivanudszneuns e Tasaimsiayiosd
wagimuANENRUSAUanIUUIENBUMS AUNTEUIUNIT

AU IIVDIUIINTANUUTENOUNT HUSITANUAN®YY §AIUANNIS
An/esiinluanudsznouns wagasaew/astimadfiAsadesiunisday

Neshkagimunmuduiusivanulsenauns Nilse lasen1slayiiesi

LATWAILNANUFUNUS A UADIUUTZNDUNIS A1UNISALTIUNTT ARNTIU®

L%
NU1

106

107

110

114

119

125

126

127

130

132

133

135

136



ﬂ']‘Wﬁ
4.9

4.10

4.11

4.12

4.13

4.14

#1505NN (5i0)

AU AT USINTANUUTENOUNT HUSMTanuAne) §aiun
P P o a & A a v o
ﬂﬂiwﬂ/ﬂgwﬂiuamuuizﬂaumi WAZAFHEDU/AFUWNAN NLNEIVDINY
nsdngRsAwasimuanuduiusivanulsenounis Tdlde n1s
AiunslAsINngagiesakayiauuduiusivanuUsenauns
ANUNITBUILAINUELAIN
AUl USINTANUUTENOUNT HUSMTanu@ny) §aiun
P P o a & a a v o
ﬂﬂiwﬂ/ﬂgwﬂiuamuuizﬂaumi WAZAFHEDU/AFUWNAN NLNEIVDINY
NSl ResAkasimaNuduiusivanulsenounns Tdlde n1s
AiunslasINngagfesakasiauauduiusivanuUsenauns
AuAuAMNTIIUIIS

Anuianelavesusmsaniulsznaunts Juimsaniudne gajun

s a o £ (%

nsiln/agiinluaauuszneuns uazasiaou/asimand MiAgted
nMsdayiesiuaziannanuduiusivaniulsenounis fidde ng
Asunislasinslinyiesivasiaunanuduiusivaniulsenaunis
lAgAINTIY

AuisnelIvesEuIIsanuAnw AHdew UniSew dnfnw) wax
HiRetodulasimsinendomeaiativimi dosmhmansnszsimgns
UFUR #ifide metudumslasnsinendumeiiativimideuthmand
WsEIMgMsUUR eunszuunsALiunig
AusnelavesEuIIsanuAnw AsHdew UniSeu dnfnw) wax
HiRetodulasmsinendomaiativimi dosmhmansnszsimgns
UFUR Ao msuiunslaseinsinendomedeBvimidoniamans
WsEIMgnsUuR eunisaufanssulasanig
AusnelavesEuIIsanuAn W Adew UniSeu dnfnw) wax
HiRetodulasmsinendometiativimi dosmhmansnszsimgns
UFUR #ifide metudumslasnsinendumeiiativimideuthmand

WsEIMgnsURUR - AunseneAnNEzaIn

L2
NU1

137

138

139

140

141

142



BN

o/ 1
#13UINN (AD)
AN i)
4.15  enufisnelavesuivisanuAnw asdaeu UniSeu dnfnw) was 143

Wetaslulassmsinerdewmatiausviml deuthemaninsesvgmsudia

. eXe

Milde nsaiiuns lassmsinesemedaUsvimidesthaansnsesug
MIURUR Auannn1siusnig
= Y a = 14 U a v =
4.16  enufianelavesuiisanuAnw adaeu UniSeu dnfnw) was 144
nentadlulasinsivendemaliasviay desnhemansnsysndmsuon
Aflfansadunis Tunnsiu
P Y a ¢ o v o e ~
4.17  anuiienelavesuivisanunw asRdeu waziniutinAnwid 145
a v Y a Y = « DU ¢ PP
NetesiulasansiUalandusndn “aAusisie” dlneuaud 4.0 Nsa N3
Atiuns lasansidalanduun@n “ausiaie” glneuaud 4.0
ANUNTEUIUNITALTUNIT

4.18  Anuiisnelavesuiisanunw asRaeu wazinieutinAnwid 146

A

-:1' 14 Y a Y =l « 1 1 9 1 L3
NeatesiulasanisiUalandusndn “aAusisie” dlneuaun 4.0 Nide
nsAiiunTs lasensilalanduan@n “ausisvie” dlneuaun 4.0
AuUNSANIUNANTSUIASINTG

4.19  anuisnelavesuimisanunw asRdeu wazinieutinAnwid 147
~ v Y a ) = « NP ¢ PRy
Neatesiulasinsilalandusndn “Ausiaio” dlnauaud 4.0 Willse
nsAiiuns lassnsidalanduun@n “ausiavie” dlvenaud 4.0
ANUNITONUIYAIUAZAIN

420  eanuisnelavesuIisanuAnw aRdeu wariniSeutinAnwid 148
~ v Y a Y = « NP ¢ PRy
Neatesiulasansilalandusndn “Ausiaie” dlnauaud 4.0 Millse
M3l lasensilalanduan@n “ausisie” dlneuaun 4.0
AuANNIMNITIAUSNNS

421  enufisnelavesuiisanuAnw asRdaeu waziniSeutinAnwid 149
~ v Y a Y = « NP ¢ PRy
NeatesiulasansiUalandusndn “Ausiaie” dlnauaud 4.0 Millse
N3l lasensilalanduan@n “ausisvie” dlneuaun 4.0

Tuninsu



=
AMINN

4.22

4.23

4.24

4.25

4.26

a4.27

4.28

4.29

4.30

#1505N N (5i0)

vl
aufinelavesyanasiill uazfunasestniSeutindn Aulduins 150
qudgouaiafioyuyy Aiflde nmsdudunislasamsquidenaiaile
YUY AIUNTFUIUNITANTUNS
arwiiawelavesynnariill uagunasestinGeutndnwm fuliins 151
quitonaaiieyuvy s msdudunslassmsquddenainaiio
YU AUNSANLUAINTIULATING
aufinelavesyanaiill uazfunasestniSeutindn Auldvins 152
qudgouaiafioyury fidde mstudunislasimsquidenaiaile
YUY AIUNITEIUIEANUALAIN
aufinelavesyanatily uasfunasesiniFeutindnw Auldvins 153
quddenaiiufioqusy fiddensduidunislasinisquddenaiiaie
YWY FUAMNINNITIAUINS
aufinelavesyanaiill uazfunasestniSeutindn Aulduins 154
quitonaaitevuvy fre nsdudunslasimsquitenaiaileyuvy
Tunnsay
aufimelavesyanatily uasfunasesiniFeutindnw Aulduins 155
qudetavenan mAntaaens g Al msdidiunislassnsgudenday
97187 WNANAANNTIUA AIUNTEUIUNITANTUNIS
aufianele vosyanaly wazdunasesiniFeutndnu fuilduinns 156
AuienTazoran mAnaaIng LA fiddenisdudunis lasanisgud
910NN INANIAAINTIUA AU sAliuAanssulAsINIg
aufianelavesyanatily uazfunasesiniFeutindnw Aulduins 157
qudoTazenan wanaasnsIud Nsonisduiuns Tasamsgudenday
9181 WIANAENTINA AUNNTEUILANEEAIN
aufianelavesyanatily uasfunasesiniFeutindnw Aulduins 158
qudendizenan wmaAnaasnsud Miensaiiunislassnsgudenday

RGN L‘I/lﬂﬂ']ﬁﬁﬁﬂi’]ﬂ(ﬁ é’fmqmmwmﬂﬁﬁﬂ’ﬁ



=
NN

4.31

4.32

4.33

4.34

4.35

4.36

4.37

4.38

4.39

#1505yN N (5i0)

P ) P o o e ~ Y a
Auisnely vesyanamily wazgunasesinSeulindnw Aunldusnig
& a & Aot o a ¢ =
AUgNTITeIE IANTAEINTIUA Nildensaiiunisiasinisaudendae

9187 WMANIAZINTIUA PUATNT L
P ) P v o e ~ Y a
Auisnelavesyaramily waskunasestinSeutin@nwinunldusnig
& a, | PP o a ¢
augonTizeran weantallvl  dlsdentsaliunisiasinisaudentg
9121 WAn1avUluvl AUNTEUIUNITAMRUNNS
e o v v o e a Y a
Anuitanelavesyananily uwazdunasesiniseutnAnwinunlduinis
& a A o a ¢
AugonTizeran wentallvy ilsen1saiunislasansaudertizenan
wan1atlud aun1sadufanssulasanig
e o v o o o e a Y a
Anuitanelavesyananily uwazdunasesiniseutnAnwinunlduinis
¢ P = I aa o a ¢ P
Audoizenan man1allvd Nddenisaiunisiasinisaudeniiae
9181 WAN1aUINL AUNITOIUILANUAZAIN
e o v v o e A Y a
Anuitanelavesyananily uwazdunasesiniseutndnwnunlduinis
¢ a a L oaa o a ¢ a
AudenTizenan wan1allvnd Aflse nsaunislasanisaudendiae
918 wen1aUlnal AuAmAINNIsIiUINIS
e o v v o e A Y a
Anuitanelavesypnanily uwazdunasesiniseudnAnwnunlduinis
¢ P = I aa o a ¢ P
Audoizenan wman1allvd Nddenisaiiunisiasinisaudeniae
21@0 wEnautng - TunInsu
= v a = v o = % =
anuianelavesiuimsanufny asiaeu dniTsudndnyl uas
14 % a L= d' Q" 4 o a % =
AunAsesineutnAnwmiiedtes lumsaiiunislasansdnnisAn
UANERSUN WIS ANUNTEUIUNITANTUNIT
anuianelavesiuimsanufny asiaeu dniTeudndnyl uas
P v o e A A o o a ) -
Aunasestiniseulindnuimieades lumsdnliunisiasanisdnnisiinm
UANERTUN WIS AUNITALLUNANTIUIATINNG
anuianelavesiusmsanufny asiaeu dniTeudndnyl uas
¥ o = v = d‘ d‘ L4 d‘d 1 o a U
AunaseniniSeulnAnwiinedtes fiflse n1sailiunis 1asanisda

miﬁﬂwmé’ﬂgmmuﬂﬁam ANUNITBIUILANUELAIN

4
%UN

159

160

161

162

163

164

165

166

167



=
NN

4.40

4.41

4.42

4.43

4.44

4.45

4.46

4.47

#1505yN N (5i0)

ArAzkuLRBeALanelaveuImsanufng wasagiaeu dniSeuy
AuisnelavesuIINsanuAnw Ao UniSeulindnw uay
1% % a CV = d‘ d‘ 124 d‘ % = U
AunasestinSeutn@nwniieites Ndde lassn1sdanisnymangns
wnudsEN  AUAMAINNITIAUINNS

¥

AusnelavesEuIISanuAnw Asdew UniSeulinfnw e

Aa °

P o o e o A v P a o
Aunasesinseuin@nwiiingites Mllse nsaiung lasanisdn
nsAnwmangasunudsen lunmsw

= U a v = v = U v v =
Auisnelavesinitw/dnfnw fUsznaueniniudng gusenaua1in
Y] K ) A & v Ao o a
ANTIY WUUIY WAz UTENaUDITNIUUTITIVNIT NLAD N1TALUUNIS
lasamsdansAnymvdnansszezdu uag 108 81N
ANUNTEUIUNITANTUNIT

= U a v = v = U v v =
Auisnelavesinitw/dnfnw fUsznaueniniudng gusenaua1in
Y] K ] A & v PP o a
ANYIY WUV e UIznaue1swluunsIunIs 1Uae N1TALUUNIT
lasansdnnsfinymvdnansseozdy uag 108 013w
AuUN1sANIUNINTSUIASINTG

= L% a v = v = U v v =
AuisnelavesiniBw/dnfnw fusznaueniniudng gusenaua1in
9] K 1Y) A & v PP Iy
ANUIY WU LagkUT2naUe1wwduunsIunIs Nine 1ASIN59
NSANINANERTTEEraU Uay 108 91N AIUNMTOUILANALAIN

= U a v = v = U v v =
Auisnelavesinitsw/dnfnw fusznaueniniudng gusenaua1in
9] K 1Y) A & v PP o
ANYIY WUUIU ez UTEnoUD1ywllUUITITNIT INAD 1ASIN15R
NSANWIMANENTTeEaU Uay 108 91N AIUAAINNITLIAUINNS

= U a v = v = U v v =
Auisnelavesinitsw/dnfnw fusznaueniniudng gusenaua1in
9] K ] A & v Ao )
ANUIY WUV LaHUIznaue1twluv1snsnIg vine 1ASIN159R

= U gj a

NIANYINANGAITICUTHUY WAL 108 97N Tunnsiu
AUAnLeIineades Nilse nanisiniunisaunagnsnisasng
LASU1BANUTILL DN DL ALUSEANTNINAITUSITIANITBITIRNW1UD

endemailagiin

L2
NU1

168

169

170

171

172

173

174

175



