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tasks in Japan)
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sports, science and technology: MEXT, Japan, 2018)

v :.’/ [ a A v a IS RE=1 = Y

Aanu wleuievesiguiagdunduluisoawesiniserdidnuialasy
nsaduayunynnIedl Juiuldaandiaeiisivreingtdsendidnunlinisineusy
aeNINANIUNTUUR (Australian Government, 2015) lngiifiau il auinfiuansdaimmins
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wlduaglasunisiarsauauesulssananiin@udmiunside Wenseauliinnisduinfeuay
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=~ v Yo 1 U !
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5. aandumalulaguisvifgdu (National Institute of Technology: NIT, Japan)
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Tuszuumsuimsnuyanavesaadumaluladuis@diu (A knowledge-capturing on the
best practice and achievement factors of personnel management system in National
Institution of Technology, Japan) AtiunTsienszUIUNSNUTIUTINToYALTRMN1W Tiun

NSAUTINTINTOYAIINNITANEHONETT T1897U Uaga1uAFBTNLIToe (Documentary study)

[

LarNSAUTIUTINTEYAINNISENNBalTEN (In-depth interview) uazn1saunuInga (Focus

group discussion) Fsnsaiiunisidelusvazideanwmeliil

1. 39AHUN15938 (Research methods)
Ya i <3

fumeunisdiiiunisnenasdanudisuiuaiiuaauas tafefidedenudnsa

Y

Tussuumsuimsnuyaravesaadumalulad i gy wadu 2 Junou fail Tunoud 1

msifuTuTdoyaideimunnlu 2 nszuums Wud nszuiunsi 1 asdumsifusiuny

12 aAav a A

foyauarmsieneideyaiilsanmsdnwienansuaznisinynuideiiieates Documentary
study) waznszUIuNSA 2 wdutunsifiununudeyauasiinnyideyadilinnnnsduniual
198N (In-depth interview) WagannMsaunuINgy (Focus group discussion) waglutunaun 2

AoizdIdeladnanisinsgideyauduasisiesdnnuiinesfiuisuf iandudauas Jade

guu lunmslienegiiagdunsigiiosnninug

A ! a

derenudNTavesan Tunaluledunanid

sdumslagiBiiasesiiion (Content analysis) iy 3denimansduaszviosdnusild
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Funouil 1 mafuTIvTIINEE TInTIiTRYa T e TR I
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QSJRTEJGTWLﬁuﬂ’liLﬁUi’JUi’JwﬁauaLLa”aLﬂi’l”ﬁLaﬂﬁ’li%ﬂﬁL{Ju?iﬂﬂmﬁua”wﬂmi
fansnsoduduuuesulal lutdesiolul 1) ) LunAnAefUIBURTATITWAR (Best practice concept)
2) LLU’Jﬁ@LﬁIEJ’JﬁJUmiU%‘Vi’]iQ’muﬂﬂa (Personnel management concepts) 3) s¥UUNITATINIAY
LLaWﬁWﬁmmﬂﬂuUizmmﬁﬂu (Teachers’ recruitment system and Teachers tasks in Japan)
4) U%Umﬁl"ﬂﬂsuawwmmﬁﬂu (General context of Japan) Way 5) amﬁ’mmiuia@uﬁasmﬁzjﬁu

(National Institute of Technology (NIT), Japan)



39

A3EUIUNNST 2 MaAuTIuTndeyauaziinszideyaannnisdunivalidedn
(In-depth interview) kagnsaunungs (Focus group discussion)
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(Policy recommendations)
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3. A¥dusmluN15I38 (Research participants)

o w

Adlau3mlumTIde (Research  participants) laun &lvideyadfisy (Key informants)

wualu 2 ngu Ao
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4. 1A39489398 (Research tools)
A A A aw % s = 3 o ¢
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Adasease Andlunisefusengu waswuutuiindeyaveyide §3913de uazinsanandl dela

Y 9

[

FUMIRTRERUNNFITIIMaz R andinanTumelula uwinAgu S1uou 3 ey Liteld
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interview) sl
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4.4 Aanssuduq Tvilugusgaeunes KOSEN

4.5 HAUAUNTIY

4.6 wariBuifuRateLaiianela
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4.9 Aansadugiviuenmiennnulumhiizuiaveu
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5. MaiusIusutaya (Data collection)

nsiuTIvTIndeyaideinisandunislu 2 diu leun n1sfnwdeyasinenans
aiidudsiuinazionanseouladfudeyaannsduniuaidedn (ndepth interview) uas
NsaUNUINGY (Focus group discussion) HT18aLdeANTIALTEUNTT il

5.1 doyavinenarsiiudsfimsivazeoulardliiAusiusiulasnislduuunesy

N13AnyenaNs lnen1sauAutayaaINeigT nilde nguang wilsdelleu wse1vUaydiane
iy U asinus Inendnus senuaudaiity Asfinivesaniuidlulsznalne
wazsaUsae wasdoyaniduledieqmeadumedidn venant delddnwdeyanseny
nan1sUszaiios AuTBuaniUasudeyanmsiumsuImsnuyanauaznsUIIsUYARA

0303 Tutssmelnewarlussmadiu Taoamsluaotumeluladuisnidiu s 3 ads
FadumsuszyuszmindinnuegnssumsinsvnsaguasyamnsansAnm (Office of the
Teacher Civil Service and Educational Personnel Commission: OTEPC) fiuganUumealulag
whirAdguuiaduings SemenunisUszgai 3 adatingn Tifunseseaeunasiuren
ndnneu naeFeuiesuds mniudsaihdeyaiildnnmsfinmienars sy wasauide
fiRederimmmnllumsliansiviuniilufifedes muiderelui

1) LLmﬁ@Lﬁlmﬁ’ﬁ%‘Uﬁﬁ’aﬁL‘fJuLaﬂ (Best practice concept)

2) LLmﬁﬂLﬁﬂ?ﬁUﬂﬂiU%Mﬂidﬂuuﬂﬂa (Personnel management concepts)

3) %U‘umiaiimﬂgLLawﬁﬁﬁmamﬂuﬂﬁgmmﬁﬂu (Teachers’  recruitment
system and Teachers tasks in Japan)

4) U%Uwﬂl’ﬂﬂﬂadﬂismﬂﬁﬁﬁu (General context of Japan)

5) aonUumAlULaB LIy ijl!‘u (National Institute of Technology (NIT), Japan)

5.2 oyaannsdunwalidadn (n-depth interview) Wagnsaunuingsl (Focus group

discussion) SaAulayad ey (Key informants) sReuuudunwaiialaswaing (Semi-structured
interview  form)  3NN1sARLARNE WiToyad A lAUNTIARNA AIEIENTAREBNLULIZIY
mumeauuUgnlEsensensdsreiiosinsatan (Snow ball sampling technique) daiEflsidaya
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o w Y
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1Y
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namMTAeTeikardaaneiuuesanTumealladwisnAdu (National Institute of
Technology: NIT, Japan) ﬁiﬁmﬂmﬁﬁﬂwﬁayamﬂmﬁ MATeTiiedes wavnsdunvel T
nsaunuINgy o Inerdenuilule Weaguilule Inendegiuy Wesglur way s d1inaulvg
vosaiumelladwinnAdiuiingdanie neaglassddyiifstomemadu 3 Ussiu Wi

Uszuhud 1 1assasravesantumaluladuiaufd

jﬂu (NIT organization structure)
Usufiudi 2 U%Uwﬁaiﬂmaqaawﬁ’uLmﬂiuiaﬁLLﬁqsuwﬁzﬂﬁu (NIT general context)
Useiiudl 3 AnenmvasanitumeluladuvisniAdiyu (NIT organization potential)
TnefineasiBonvasiiazssifiu fail
Uszifudl 1 Tassadrevasanitumaluladusieu@djiu (NIT organization structure)
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Practical Engineers
and Researchers
with creative minds

Graduate School
Master's Course

aezs .l

age 26

. — age 25
— a2 AMdanced
-+ transfer to a university | Course

age 22

>
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-
age 20 “

age 19 “

age 18 e

age 17 Nl »?5\
a0 16

High School

With a good mathmatics and science background and aspirations of
becoming engineers and researchers

1%

Junior High School
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Wedge-Shaped Education

Many of Liberal Arts are provided in the first year and decrease as major subjects increase in subsequent years.

Liberal Arts Liberal Arts

5th Year

4th Year _ I = i
Ve —

2nd Year

Spiral Curriculum

To help students to improve their learning skills through three steps
such as Lecture phase, Experiment phase and Practice phase.

Graduation research etc.

Example of Electronic/Digital circuit course

1 g ASEe 5 A5e Experiment

Phase
Combinatorial

; Basic logic
31 |ogical circuit 3-2

A
Simplified method :3|  circuit making

Practical skill

241 Logic circuit o-p| Truth table creation @o.3| AND/OR circuit

Circuit structure
and measurement

Elements

Current-voltage
11 (diode, Tr)

calculation

1=

(]

|12
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173A3UAA (Control and information system engineer) A1 e NVIEIT 7
isndagrvriuand iy A ssifunisgeuduiminssuaaivin
(Architecture  engineering) Seanssunieina (Vechanical engineering)
Frmanssules) (Civil engineering) ag3mngsu lulawndl (Bio and chemical
engineering) FailfiSenlunangmsuni 641 au wengnsihigs 73 au”
AUTMTIMeauAulale
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Spiral up

Japanese Language and Literature, Mathematics,
History, Economics, English Language, Chemistry,
Physics, Physical Education, Philosophy etc.

Professional knowledge and skills, Experiments,

Lecture
Phase

Knowledge acquisition Process

¥
v

NU
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¥ Japan
""J o
Asahikawa
Tomakomai
Hakodate
Hachinohe
Akita @
Ichinoseki
Tsuruoka
@ Hirose campus
Natori campus —
Toyama - ‘Nagaol Sendai
; Fukushima
Imizu campus .
Hongo campus
Ishikawa "' @ Guma %ma
Nagano ;
Fukui @8 g @ ® baraki
Mot .Ymagu Maizuru Gifu ®okyo
Tsuyama Akashi Toyota @ Kisarazu
Kure Hiroshi <4 q ‘k Numazu
Tokuyama (g i 0 = uzuka
Kitakyushu @ l%e @ @ Yuge Anan-  Nera @~
Koume g~ OS"™2 Ninama | | W Headquarters
Sasebofy  @PAriake @0ita Ko.chi

Kumamoto campus (@

Takamatsu campus

Takuma campus
Yatsushiro campus @ :
Kumamoto Kagawa
‘ Miyakonojo g
Kagoshima Biyakonoi
,\‘
Okinawa
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Kushiro
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Y

4.1 vidngesuni (Regular course) vasannUulalavinnisaeulu 201 wiuniv) 819

Y IAINgsULATeINa Imnssuluin Amnssululawil Fanssulesi Fmnssuanidin wmelulad

(%
v ava v

ansauwma uasinalulagvnmeia lneagSuadasdiFeulate 9,360 awiel FelaqUuildSeuivun
48,748 AU

(%
o

4.2 vangnItuge (Advanced course) lailavitmsaenly 106 ununiv lnesuasing

= v =

Aseuls 1,080 ausiel YaguulidiSeunsvun 2,818 A Aswandlunnsialuil



58

A 9 Tassadsugiuvasanntumalulaguisvingdu

Basic Figures on KOSEN

Number of Colleges 51 (55 campuses) Number of Faculty and Staff (as of May 1, 2016)
GG EERR Pt R LM 80 billion yen (in academic year 2016) Faculty Administrative Staff Technical Staff, etc. Total
Tuition (as of April 1,2016) 234,600 yen (per year) 3,793 1,741 720 6,254

Number of Departments and Enroliment Limits (as of April 1,2016) *Departments in regular courses
c t + Mechanical & Material Engineering
urren

Category Departments* Enrollment Limits « Electrical & Electronic Engineering
Students « Information Technology

Regular Courses 201 9,360 48,748 + Biological & Chemical Engineering
T = Civil Engil ing
Advanced Courses 106 1,080 | 2,818 « Archi al Engineering
Total - 10440 | 51,566 v ey

M antumaluladuienAdgdu w.a.2561

agdlsfin nsfnwdeyavesinedenululauazinedegiuy Gamudn laseadng
nsUSMsudIud AyAinanazianulnafesiu LilsvazidenvadlaTIdsinIsuTnITIUL
vsduiifiannuuandsiuegtne iesanaandumaluladunsnadguidalonialviusas
WedenseInewaiidasglunmsinunlassaininsuinmsnuveswueddd deieglasaing
fupnsatuszridinerdeaunlalpfuinedoguy fsesandensioluil
1. 1595 19NsUTMSNUYARAT NI G EANNlule

Inedonulalafiuszsnuuesineds vie President Faasdufiimsgeaauazdnuus
P393 NMSUSNSUUMUUTRIRNTINNGTIAN 4 Anl loun

Az 1 1dun aaznssunsliAIUTneIs1un1susnIsdan39aly (Management
advisory committee) GennuiiiiandnUssnaudeluimviedumanuiasnuigiiosiu (Local
government) UagHUTINIVTOL] WSSV eaauUsgneunsluviasiiu (Local companies)

Azl 2 18R ArgnssIMISNEMS (Steering committee) Aaiduasdnsgegafidiming
Tumssndulasmunmsuimsanureinendeviseinewn “Jemreluniseansudevnselidenise
iBefulssugegiipaznssunTstiog auedu” Fsflmnuznsaunsgesianesudugfisuey
Tuufl alfun AnenssunIFiuusLIL (Planning committee) ARENIIASATLYARR (Personnel
committee) AMYNIIUNIIANITABU (Entrance examination committee) HALANENIIUNITAIY

317013 (Academic staff meeting)
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Aaugdt 3 16un AauenssuMsFunSAnm (Academic committee) WuaniznssuNS
ffumsimihitlunsguagunsinuvedinendevideineun lasaxiinaznssunstesiams
FuBuaTImEfe 91y ARzNTTINIALAINSTIRAR (Students committee) ARIEATIINS
FrunATeLazn1Ane (Research and Study committee) ARENIIUNSHNUAISILIBAEZAIN
(Facilities committee) F3ufisnznssUNIAIUMIARaAIUANNISUFTRNUlITWlUAwssdey
Y09an1Uu (Compliances committee)

Aozl 4 loun AznssuMsUTEUAILES (Self-evaluation  committee) Bsazidy
AuznssuMsTvthitlunmsUssiiuannmmeslusunsunsAny e sinedevieIneuniiiolaue
feaniuiuniuTeInunIN 017 antufionsiusesnandimainnmsiaynsaiaRLnMAIN
ﬂ'ﬁﬁﬂ‘iﬁ%ﬂ%ﬂ W9YA (National Institute for Academic Degrees and Quality Enhancement of
Higher Education: NIAD) uazAnznssumImsAnwdluiionsAnyianesuimngsy Uapan
Accreditation Board for Engineering Education: JABEE) FanaznssumsTiintunalasEsng
MIUIINTNUYAAR UsenaudgauBnddndel Uszsivende (President) sesusysmiinede
(Vice-President) AnuUfl (Dean) ff81uasmns (Directon) waiamtindneau (Head of division) Bsusing

TuunaunufFauIu1edIu salddl

“Tutlogy 19999Aaln 550N 5H1UNITUFNITIIUNAI8RALE
(Management committees) 919 PIENTIUNITTUGAY) (Adviser
committee) Fadlaunininiainniguen Ao 910USE 99AMUaY
y19n13neluiosdiu AgnTsiun1TeIuIENIT (A Main  steering
committee)  Fulunaiznssunisvanigaaulalunate ised
ARIZAT5UNITAINYARS (Personnel committee) Twiiilunis
A915090715a571yAa N5 I a5smyaaInsnigluieldoy
AU AQIENTIUNITAIUNITABY (Examination  committee)
dnihilumssvadasgiou assnigaou aaenssunsnuiTINGg
(Academic committee) finihiilunisivmnnangns sams1eu
9IM7 UazAniznIIUNITNINITUNANY) (Students committee) 4
mhilisSnwuassiemasatvayusunudueguazuisy
oukiSon .. 9InanItususesnaI Il UYs ALY Ty
A, ”

HUIMTIngndenanlule

25 NUATUS - 2 Twnaw 2561

AanandlunmlasaiaNsuITmsNUYARaTaIne1aeAulule Aalull
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B NR
Kumamoto Campus

TMEE Y22,
Tausushiro Campis

WEEED ogice
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- WERE
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 Heusd of Avoskemic: Affairs Diviog

Mecad af Stndens Affois Dk

1 andumaluladuianifguu w.a.2561
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2. 1a59afIMSUSININUUARAYEIVIENdURIUE
Tnssa¥ianisuimsauyaravesinedogueiidnwasilndifsaiulassadig
vasivedunualn Tnedlasaioyaanaudnded
2.1 Usysumweainende (President) iWurusmsgsan
22 seeUsEsAnends 2 au siwhiiguaianisvily General affairs) 1 A uaz
AUANINIAUNTTIVY (Research affair) n 1 AU
23 AAUR (Dean) 4 AU UazALILTITEIAAIUR (Vice-Dean) BnAuas 1 AU Faaz
wendluiugua 4 Aan1s lawd Aan1s3¥s (Academic affairs) Aansiindnw (Student  affairs)
nan1Ivenn (dormitory affairs) LLazﬁﬂﬂﬂiwﬁﬂqmi%UQQ (Advanced course)
24 {81785 (Director) HOMIYNTUARYAUILITBIHE1IENS (Vice-Director)
Uszddhauay 1 Au Feazuendauiugua 3 Aans i
1) AamsFumsfing (Academio) eViilvu wesasa AU3nmnuAde Tasans
uanuAsulaziuz e T
2) fanseuwmedia (Technical center)
3) AIMIAMWUTMTNUTING (Administration) 917k AvmsinAnw vietn
AN HlawaNSERY

2.5 Usgsuaiiuau (Chairman) 371U3U 7 AU

YBNINUULAD FIHAUZNTTUNITIINABUDNUS DINNBIDUNABYIAAIUS NW15 8NN

anmusnw (Advisory coundil) WudgaiuInedeninliladniie daandluninsaluil
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M 11 1AseaE1en1sUTnITUYAAAYEINGaERLUE

- o
N HHRE | Noviy ot
el - ) :
gtr‘g::manon | \I":'J:?&s(iﬁ’i‘g:u:d Afairst
| MR (REY)
| Vice-Fresident (Research Affairs)
£ - R (SBER) — — ¥ #
President Dean of Academic Affairs Vice-Dean of Acsdemic Atfairs
— BREME (PEIH) ——————— ¥
Dean of Student Affairs Vice-Dean of Student Affairs
— BRENE (MEEE) —  — — WIS
Dean of Dormitory Affairs Vice-Dean of Darmitary Affairs
— BRME (WIRRER) — FRM
Dean of Advanced Course Vice-Dean of Advanced Course
| — EESAFLISYHEE s —— EEIATLATFHHRIES
= Chairman of Advanced Course of Production Systems Engineering Vice-Chairman of Advanced Course
L MRTYUREE ) Production Systems Engineering
| Chairman af Advanced Course of Chemical and Blological Engiveering
— EUWETIYESEE
Chairman of Ad d Course of M; I ton Engi
— EERE (T+AFRSHARTER) — — EEME

#
Director of Library (Hrecter of the 3th Ananversary Exbibitios Roan)  Vice-Director of Library

MRt AR WHAE AR — ———— BBAKY T

Director of Information Processing Centes Vice-Director of Information Processing Center  Key Staf
CRERET S S A= ———————— BHAT Y S a—BE -8 FRHFESE
Dircetor of Collaborarive Research Cenrer Vice-Dircetor of Collaborative Research Center T Education & Hesearch Promotion ©
— MR TS FE Chairman of Mechanical Engincering %ﬁ?&ﬁﬁ%m Oiffic
WMELLEE Chuirman of Electrical Engineering
FHEPEE LR Chuirman of Intelligent System Enmineering
PR ITLEE Chairman of Chemical and Diological Exginesring
| EBBPRE Charman of Tusiness Administration
—H I RR R Chairman of General Education (Liberal Artsh
| —HEEREE Chairman of General Education (Science}
ﬁ%iﬁa | |— SPEIRBER Director of Student Counseling Office
—— EFFEERER Director of mernational Exchenge Office
ARz = 4 UFEWER Dircowor of Career Support Office
i ENRNEAR
AR ERS ﬁm!; nf&T::_hni:alL'I:nlﬂ S.W%nmﬁm; - Aﬁ&ﬁﬁﬁe{ Technieal Center
AFEEEAS . | — W3 WiBE LT Unit Chief of First Technical Section
BREAS L —‘— W TAWIBEETE Unit Chief of Secand Technical Section
PEENS —— WM ETE Unit Chiel of Thind Technical Sectian
SWREES : :
NEARSEEERS BRARIN—T Horkens
EHERS - MMM (5 A5) ——| U0k Con o Goert A St
BERETF TS 4—BHE Deputy Chief of General i\g‘a K o — ﬁ‘r‘ﬁ;'ﬁ,ﬂ i
A¥§ﬁ$~ | SS—— : TR i o o
Lor—agls | Chietof Generat | | HSRETAN—7 Financial and Accounting Afisis Growg
Efﬁ;:;:lﬁ N | | Eﬂ?&ﬁ of Financial Section
i
NPREEAR T ety AIIE) | R s ootn s
FRESEEERS | (Financial and Accounting Afairs) e B .
HENFESERS st Chlef of Facilities Suction
SR R [ O e o s i
WHREERE | Examination Section
#ifZ DNA RBRLERS BEME —— SERR-— —FLMBRR ——— — —  yeag
i (TR Chief of Student Deputy Chief of Student Affairs Division Usit Chief of Swdent Section
AR LS R Director of Affnirs, Division L
ERRRERS Al SRR of Dursory Section
NFAX PRHLEERS SEEE .
HNETEERS L g SRR EETIEE ¥[ Unit Chief of Planning Seetion
L2V T  BEERS FHELE Deputy Chief of Flanning and AR
fif s 27 EEERS E%‘é: %ﬂ.:ﬁ;};".‘{,‘.,‘i S Unit Chief f Callaboratian Sectioss
BEAE - FEERS G Ol FN—TY—%—  Oinsicates the leades of the gre
ECAR - BEEAS
EENEEAS
RMTRIA L ERS
SOMFRERARTERLEAS
BuARASENRERS
BEPEEYEREAR

1 andunaluladuianifguu w.a.2561
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Imﬂa%f'mmiu%mimuqﬂﬂaﬁuaﬁmmé’agLuzﬂizﬂaué’wﬂmzmimmiﬁ@LLamwé’ﬂ
iy 2 daw Wun dwdl 1 Anznssumsiguasunsfinu Education affai) wazdauil 2 Aasznssun
ﬁ@LLaé’mmsﬁmi (Administration  affair) @eUsznoUMBAMLNITINNTENIBANT (Steering
committee) LaEAMYNIIUNITUINS (Executive committee) fiseazidoadd

drufl 1 Aagnssun1581WIBNNg (Steering committee) fnthiiluszuunisdndula

(Decision making system) Wagd1uI8n1s dfinuanulziunnpeuqasy 1 st Usznaudae
dundnseeluil

1.1 Usgs1uInenas (President) 97u7u 1 Au

1.2 593UsgsUINeNaY (Vice-President) 47U 2 A

1.3 AUA (Dean) 91U7U 4 AU

1.4 Usgsruaiiugu (Chairperson) 37uU 7 AU

1.5 {81705 (Director) 914U 4 AY

1.6 §81UILNIEBUIMTIUEINNT (Director of administration) 91UIU 1 AU

1.7 vmthieudmsauiialu (Chief of ceneral affairs division) $1u3u 1 AU

1.8 vhntrefRansindnw (Chief of student affairs division) 911U 1 AU

il 2 ARuENIIUMIUTINS (Executive committee) Sifmuamuziunngdunvias

1 pfs Usznoudheaundndesielud

2.1 Usgsuanenay (President) 97u7u 1 Au

2.2 593Us¥51UINEa8 (Vice-President) 971U 2 AU

2.3 AUA (Dean) 911U 4 AU

2.4 Ysesuskiluanu (Chairperson) 311U 7 AU

2.5 fe118n15818UTIN59UEINNT (Director of administration) 311U 1 AU

2.6 Wmthreu3mseuialy (Chief of general affairs division) $119u 1 AU

2.7 vnEhenanisin@nen (Chief of student affairs division) 91121 1 AL

SauanslunIni 12-15



AN 12 AUTNITNUAUNITUTITUARAYRIINYGRLUL

Organization and Management at Ube Kosen
Members of Steering and Executive Committees

Steering Committee
President
Two Vice-Presidents
Four Deans

Executive Committee
President
Two Vice-Presidents
Four Deans

Director of Administration
Chief of general Affairs Division
Chief of Student Affairs Division

Seven Chairpersons
Four Directors
Director of Administration

Chief of general Affairs Division

Chief of Student Affairs Division Meets Once Every Week

Meets Once Every Month
1 antuwmeluladuian Ay w.m.2561

AA 13 szuunisanaula

Organization and Management at Ube Kosen
- Decision- making System

e | Steering Committee i

Executive —’
L e ] G =1 Committee
@ @
g |8 2| 23
| £ E=] gl
E £ E =
@ o E| E | E|E
a2l | 2|8 5 E 5| el E
= al =2l e ] ol @ 8 .
= = =
E|E| E|E| o] B no ol gal s 8
wl E{E|IE|El2|lS5|E]la]| B 2| e | o000
= =} £ o gl |85 [T = e o
=lols|9l9|Els|8|E|&| ®|E
[ O w L] B o ‘g = o @
o | £ S|Vl E[8]| 9 Bl E| »
s|lslelll3|leslslElElElE|
E|ls]5te|olale|lag|le]|=z]|E
El<| €| T|Ola|lE]|ls|lole]lE =
] o | < Sletelel2s| ]l al
= [ S - =1 1]
£ | = c| a S8 I c| E E|l 8
t S £ c A =] £ = u 3
53 @ E Il = | 8 = 21 8l 8|=
o m = 1= = £ e o P i s |G
sl ol2|olBlo|lsS|E|ls|=]|2|8 15
(=1 < W [=] < P (] = o b o wi w

1 anfumaluladurisnAgUu w.m.2561
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Organization for Educational Affalrs at Ube Kosen

Orgamzatlon Chart
' —I Two Vlce Presidents

l President Four Deahs

— Seven Chairpersons

Advisory 4 2
Council : Seven Directors
e~

Members : Mayor of Ube, Chairman 6f the Ube
Chamber of Com. and Indus., Dean of the Faculty of Eng.
at Yamaguchi U., Director of Ube Indus. Ltd etc. 14

i aafmumﬂiu‘lammwmmﬂu W./.2561

A 15 1A9859NITUSHISIUAIUGINIS

Organization for Administration at Ube Kosen

Organization Chart _{E?P?E!-A-QMS SEction

N —  Personnel Section
General Affairs

Fmanc:ai Sectlon
Division e
—| Supplies Section

_—| Facilities Section

Student Affairs Academic & Entrance :

Administration 2 i
~ Division Exam. Section

Bureau

— Student Section

—{ Dormitory Section

|| Planning & Planning Sackion: l

Collaboration
Office —i Collaboration Section ]

15

w1 aduneluladuianifaguu w.e.2561
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Usziauil 2 vsuniluvesaadumaluladuisufdgidu (NIT general context)

nansAnwuIunnluvesantumaluladuisnddiu asuidu 6 dw fo

a

gl 1 Viumesaniumaluladuisn@duu (NIT context)
drufi 2 endnualvesandumaluladuiaBduu (NIT identity)

]

a

! dl a = gj U = 1 d‘l
dIUN 3 LL‘U’Jﬂ@i%‘U‘Uﬂ?iﬂﬂ‘l&‘?sﬂuﬁjx‘maﬂﬁﬂﬂUULWﬂI‘NIaEJLLW\‘i%’WlﬁyJTJH

(Educational concept)

dufi a waammamwmdu‘laaLmqsm“ U4 (NIT lecturers)

w

dudl 5 @LiausumamummiuiaEJLme“{ﬁ (NIT learners)

a

gl 6 JgminumsivsnuyanavesantumalladiwienAdu (Problems
on NIT personnel management)
Tnefiseasdeaveusardiu il
il 1 vSunvesaa Tumaluladuvienfdiiy (NIT context)
UiumesantumeliladuisnAdiuu (NIT context) Uszneusie szuumsdanisinun
(Education system) emsenans (Strategy) Jdeviau (Vision) wazAnian (Value) Frneazdensiolud
1.1 S¥UUNI5IAN13ANEYI (Education system)

msAnwszuU KOSEN wesUutudussuunsdamsfnuniinissualinsdSeuameidl
ANLENINsafAwAUAmamEnsLaInemansnim Il ufssnsduimnsuaziinide (Students

with good mathematics and science background and aspirations of becoming engineers and

(%
[V Y

researchers) uaziuiniFeuiiddamsinuaiadsfu (seufnuta 3) WiFeulussduduli 1
v09an1u KOSEN wazdiiinioufissUszinaiosas 1 vesinifouisoufnunouduianun
vosUszmedJuviniuluusazilddFeuluanitu KOSEN Tnefiugiuidumiuanunsodfivm
Tuenimadiamaniuasinenenans fi3ouvesantu KOSEN axlsfunsianniferfiuyszaumsal
msUftRnulugaamnssuuasmtannaudanuaansaludungudes1vints dsasiligdga
mMsfnwanantu KOSEN dauandiifuimnsinfvinasdnideuinnssuiiduidadifoy
TumsmsfanngeamnssuvesdUusnlnenaon
szuumsAnwvesaaumaluladurisnddgu fndnmsddalunisdnnsiieus
voaf{Fou wagnsUssiiunansdanisAnuiiduszuu fanuaiiaue wariluszavsam iiesan
anudesdunisuszifiunuesiouflazinausnansussidulifuaniduiusesnmnin
efinsaniusesnunmnsinmsSeumsauuazmsdansfin JsasuieaziBensruuns@ing

W 2 szuu fie spuumsinnsBeusuarsruuMsUssiun N
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STUUNTIANSISEUS

<

sEUUNSIANSSsuFvesan T umaluladuisnAg Yuntailuinmemdn laun ssuy

nsdamsiseusndalasain1siugiu (Project based leaming: PBL) namde Jiseuazlasuland Yy

Y

NngaouvsounAT S sulziland Uymuewiies F9871398019NHANIANYYUUYS oY 990 Y

Y

(%
Y v

Ingsouinendy MntugiFeugldismiTememameulvnulanddamiliueg denisaesdnasgn

sulszauiuradise danglideyaddalinanliluuvaumnmeundil

BIMASNOUT ITUYIEAUTIINIUIY (DTS INATOINATOUAIIUUTITI

v993agAeinTeddns uleugveser9rsdluneulu Ae ‘99aeilerInig

o

Faee’ iy mmsidedndulaynideadednewasaruaiossnaiy
Furndednes vinesianaindudieion suluiigasifaiinniosdns
auauysal ... Wennmasdounaululuiuiinuaunisdny aunuirdse
nszvaumsiseuslneldlnsinisidug ( Project based leaming) w3e

>
o

iSenaw 9 31 PBL duseneaulUaienseuiunsiseunaleaIu 1an1s

o o

PONUUY N158988%7 AITNAFOY UasnNI153ATIeY Uaavud gad

9

NITUIUNITTOUFIN 9 Ao NITAUNINAINTA e LT U005

y

louninauesowiinanerse”

w3y 2 oeil Ao “eailevidaeiies” TRogmsuduvesnsidy
71 KOSEN uaz PBL Aodnaauiidfuuinvesnisiseuil KOSEN nsz
PBL uazmsvianudunguiumuiululsisuanseondsnaaiuisa
voaiion Audu Usvy i 2 doil Semeegiaueriiuedn tagUi uas
o1Am KuesTwARu TS lowen sfnyi9ee KOSEN aaesds
T irsnissaosunisfnwivesn 992 3NYIANIMUINITANY)
94 KOSEN (578 09me1875919 190580t Touwadni uaziinousunyls
whlausagainan”

HUSMSUadouInedugiuy

25 NUATUS - 2 Tunaw 2561

wenNsrUUMsIaNsseuiidalasinsiug (Project based leaming: PBL) U&7 faeu

Yaringaedelminausunensieuisusuulnl iudiseusgiaue wWu ssuumsiteudaig

Y Y

a Y A

puesiduszuunsieuifiltmelulagidningaglunsdnnsiseus viseilSenda Flip classroom e

Y
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widgnlusemetialunshicmdSnwmliiismeuaglddmsugSouniinansseulides ol
annsaseuilauentus ey ansevieudlaiuunEeulariuM s LT vanes A3a N flip
classroom wiaulUiumMsaAuseswiuiews waskaoulutusey Wenumuanuiladnasmils

Fiigaouvediendonuilalsldiaitaolud

“UnlalugIsmaseusuuulnadisenay flip classroom dmsuand
Inelvigneu vindugiseunvsaiuisaonlanludnwlauendueu uay
lusgnireduiSoununliviuuvingos g dn1suvinguedusiguaz

v

EI5E1U2ADIIA IO UAILH U

“mm/aﬁ'ﬁmm 111 flip classroom (WT1zHuRAIN 5l MAU ST
;/mwa@mm@ ululglunasites liwamlayeneuas aoudetuuaziu
Awaauyumwg”

Hanuingndeaulule

25 QUANTUS - 2 Ay 2561

(%
1 Y

;ﬁ Juasdmanglunisdnnmsiseusuaznisfinyvesantu

a

ao1dumaluladunieyn

PantuszdamisiSouiifieasrsimasiifiunumdrfylusedvuiuvaiuszneuluse
AuauURdulaawiY 3 Usenis Ao

1. Amnsifamududaduaufediuaineeassd (Creative ideals) nanfe
fosdimmadelasy (Curiosity) fimnueaviu (Endurance) saviiivinusunsnusaznelulad
ansaumne

2. \Judmnsfiivinuglunandn a$assd UseAvg wasAndu (Manufacturing
skills) namAe Fosirnuemsinsziesdloludiivhed1@nTadiugss (Realization and analysis)

3. WiiennsiiivirueRvssrundunged (Humanistic attitudes) Ineazdoadudins
T35SI NN A WIRE DU NN (Environment studies and engineering ethics) AN
ﬁmms%ami A5y duiy LLazﬁmwmﬁuQ’ﬁw (Ability of communication, teamwork,

and leadership)
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SYUUNSUTZLAUAMAIN
a a [ [ a IS a
n1sUsziuaun nvatIng duidunisussidiulunnesen wasdsluuunisusediy
= oA o <, ' a I3 1Y = a
nanvany siellles aduaue uaziluszuu lagudsmsuseiliueenilu 2 a1 Ae n1suseidiy
Melunaznisusziiuniguen
%4 dl a o a U d’j
Al 1 msUszdiunely dudunisasl
1.1 m3Ussiiunueweing1ae Iendedalvisluunyssdlumies (self-evaluation)
W dunseumsUssiiuaunmagluinendy
1.2 M3Useliunun nseninaingtaeneluantu Wneaaduwmealulaguayid
QUuAzANdUNTUTEIEIUANAINNITIANISANYT N1TUIMITINNTT waznsUURUYR LAY
MendevseImenunngluiiureaniy Nt mamUssdiudnseiunnua e e
wiazuiaiieiUSeuiisunanisufiRnuvedinedeynuisiiaidunisnszaulmnedeusazuna
finsimnaueddulsazy
1.3 MsUszidluapnEaeUTIEUAAa tngIng1aemualiusmsuesine sy
97U AUA (Dean) WudUsediu InedaausinsinunaeinisUssdiunanwliinendefviinisaou
9 madugfdnandissauusygaen dwu faeuluinedefsznetenumailunisnyise
r-ﬂ' vy va & aa @ o ] IS = a v v Y v o
dialidnaaudiinununiinedeiivnun wenaintu luynqdnsiny) madnededaladni
wuvasuaudmIudiseunazgunaseuieUssiliuwaslideyadounduifeiiunsufdiau
YoIAOULAaALYBIINeTFEUsTIUay 2 AT Bndie Jawan1suseliull aunsoldidudeya
° [ - « o ' v a U a [ £ a
dnfumsasiiiaifewiulalaigudediu Insanuudiheassmasitugussdy
1.4 MsUszifiuAuANSeY InedeazaLlun1sUssiiuauA Yo LT oY

H1un1saeulugunuusingg n1suianisideiiioaunisAne saudsnislasudeyadeundu

(Feedback) 31nEUNATDS
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¥
=]

sud 2 mevssifiuneuen Adiunseadl
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Task (Career support office)

We carry out the career education from 1st grade student.
Students will be able to make “a design of own career”.
for “dream come true”.

'
* lock back upon each grade

i * preparation of
AIm| . make a future plan !
L}

after graduation
' decide on the career

|
1st | 2nd !
:
1

3rd
1
I
i

Engineering literacy | Internshi

* career path/karte !+ labor low | Job fair
i ] =
1 * life plan for | * job for each department school of hish

!female students! * suitability test for job orade
* preparation of entry sheet
* preparation of internship
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Activities of KOSEN teacher

: b Programming courses
LI Laboratory works

KOSEN

Teacher I'International

\ |

/| Exchange Office

Table Tennis Club 4th-grade
Students
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My School duties (education of all department)

management duties comittee

2010 Student dormitory changes office

2011 == Charge of 4th grade class

2012 == Charge of 5th grade class dﬁé:éfidnﬁ;l;ﬁifairs

2013 Collaborative research center
(vice director)
2014 pr= iseling

2015 =

2016 Career support office

nal affairs

Member: idirector, = =
2 assistant directors (teacher),
1 educational coordinator,
student affairs office (staff)

2017 Career support office
(director)
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Fasgunaldtmuadunedsiuinamoumsfnudiugs (nstitute for higher education) Tutszmey
YU BIHIUNM TS UTOIRAA A INAN T UMY Tanaiiiiuns3uTeInanMIASEILIIN NIAD
zAfiunstunng 5 vse 79

2) AAIENTINNITIUTBIAUAINANTANWIFIUIAINTSHYRIUTEINAG Y (apan

o

Accreditation Board for Engineering Education: JABEE) aauznssumsanizll Slaidussinsuessy uas

ﬁﬂ( BN

Afllesinswualidunadaduinaandunsfings1999ef o 1unsFUseRINAMLNTIUNTYR
= A ) = PRy Y] = I Y] Y a A [

Jsdodumadenliiuandunisfinwrinazadasidnsunisssdiuiosunisiusesannin
nAznsINNIUs ol wakdnazlulinsivualiaaidunisfnwdeslasunissusesnunin

910 JABEE figu an1dumeluladuvisnAduuifimnamengufiazadasueiunssusesan JABEE
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asoTiBUREIt UaaUETeINIT UTBIINAN T USER UL RB LY 1 AUSFYYINT DT U
(Washington Accord) anSdeyayingslea (Seoul Accord) giualn (UNESCO) a@nn1nununui (Union of
International Associations: UIA) aSdeyaynauawuiuass (Canberra Accord) wagkasav1en153uses
Vjz:umwmiﬁﬂmﬁm%mﬂiszﬂmal,% (Network of Accreditation Bodies for Engineering Education

in Asia: NABEEA) fausnglunmsialuid

AW 20 AMFFUTBININTFIUINENTUTUTDIAMNINIZAUBIAUAL TLAVUIUIYIA

o . . . 7 : \
Accreditation of Institution | Washington
; Accord
Seoul Accord
1 UNESCO-UIA
|NtAD - | o
Mational Institute for Academic | RN International Ganberta
= Degrees and Quality Enhancement : F Accord
of Higher Education Equwalencv NABEEA
= 7
Compulsory |- % 2
S T L B - — E
Obligation to Institution ; g :
For Higher Education | Japan Accreditation Board for © |
In Japan |
]' A Engineering Education |
Every 7 Years | - | Optional | LNon govérnmental
Every 6 Years|
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Souflaunsnwaglduydivszmatetnsiuianssy viefi3endn Diploma of
Engineering uarndngnItugs (Advanced course) dwufilaumsfinuannudngnsiaglésy
WS niFimnsauvieiendt Bachelor of Engineering wagndngnssia 2 vangmstu
wiifaeudsyanlunnszdu Sruau 79 au TusuududdauiidduIyyen $1umu 66 Au
failffaeutans1 (Part time teachen) $1uau 29 AU Framatla $1udu 15 AU wazE T AuYSn
$1u 32 au luanAvimunuedine1de e Heou LLamgﬂa’1ﬂﬁﬁ’jmmwéfmlﬁ%’umi%’mm
mﬂamﬁ’uL‘ﬁams%’usm@mqéﬁmﬁﬁmmﬂm3mﬁa'qLa%uﬂmmwmsﬁﬂm%uqqLwiqsmﬁ (National
Institute for Academic Degrees and Quality Enhancement of Higher Education: NIAD)
Wuniadefunaze1aidenlazyeiun1ssusesqmuAImaInAMEnIsA1TATANYI YU
Wiens@nwduiemnssy Japan Accreditation Board for Engineering Education: JABEE) lé8nse

FININA 21

Al 21 pMsanliun1sinunisiusesaunwvasiaeuluInedegiuy

About Ube Kosen
Overview
Degrees Offered

 |Regular Course : Diploma of Engineering
_ Advanced Course : Bachelor of Engineering

Teachers(all ranks) : 79, PhD Holders: 66
Faculty and Staff Part Time Teachers : 29 [autonomy |

Technicians:15, Non-teaching Staff : 32

Accreditation National Institute for Academic Degrees and
Quality Enhancement of Higher Education (NIAD
B [(m

Japan Accreditation Board for Engineering
Education (JABEE) - (—opiional ]

7
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Accreditation of Individual Teachers

| by NIAD

Equbacet Requirements |
Bachelor l Bachelor — — i NS
Advanced Course i |® Bkl by .
i : : | ¥ Research Achievement
(2 years Program) | University , Compatibility between
4 years | Research Fields and

Regular Course ST Teaching Subjects
(5 Years Program) 'g {

School
Every 5 Years |
3years ik i

Kosen High School =University
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‘Research (2010-2018)

conference
manuscript Jpn./Inter. committee collaborate foundation
2010 == Eng.: 1 1/3 [T(Bio.) Overseas
Jpn.:1 il limenau research
2011 == Eng.:3 6/5 Ul Clausthal scholar
Jpn.: 2
2012 == Eng.:2 9/2
2013 f— 10/1 Increasing with
the number of
2014 == Eng.: 2 1/3 collaboration
Jpn.:3
2015 p— 7/4
2016 f=—Eng.: 4 7/5
2017 p==Eng.: 1 1/7

Magaoka Univy.

M antumaluladuienAdgdu w.a.2561
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Research (2010-2018)

O Member of my lab.: 2 (Adv. 2nd grade)
4 (5th grade)
5 (4th grade)
1 (researcher)
O Manuscript: 19 titles
O Presentation: 60 titles (Japanese)
30 titles (International)
O Student awards: 3 titles (2016, 2017)
O Collaborate: 6 universities (Japan)
2 universities (Germany)
1 NIT
1 National research center
O Foundation: 5 types in this year ¥

w1 adumeluladuianifaguu w.e.2561

3.3 AnnInAIUNTaT ez UsTaIUANIINTBAUNIAEIUAINY (NIT cooperation initiation)
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1.1 nanniskazkuAngdAgy (Principles and Important Concepts)
1.2 NF2UIUNITATIN (Recruitment process)
1.3 f0amIn1sassmuasUseunduius (Channel of recruitment and Public

Relations)
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1.4 350158559 (Recruit method)
1.5 ansaulfnaeu (Lecturer qualifications)
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1.2 N38UIUNITATIN (Recruitment process)
NSEUIUNITIUASATI (Recruitment  process) Tufilazlaedutsfantagau
d‘w a U U = 1 d’j
PSuRnraULaTENa1sUSENBUMSANATAITIEasBenma UL
1) MR NUNSURATDUNSATIN
Aneuimisnineinsunaa (Personal section) @tegniglinesianisnaly
(General Affairs Division) vedsiaginende Inediragnssuniseniza1uyana (Personal committee)
% ) % d' a o a [l I~ 1
Whwwihmihlunsiansandadenyrainsegiaduenme TUssla wazUsiraInnIsunsnue
2) 1ndnsusenaunNIsasAg
2.1) TuadmswarUsyinge
2.2) 519MIHANUTIY WUIRINFULUUNIUITEY LW UNAY #N5T @NSURS
NuiaueluNSUTEYLLaE U
2.3) @LUIUNAUAGN 3 UNAINY
2.4) unasdunanuvanysyanas 500 A
2.5) yensnuidentasulugag 10 Y feuwn
o @ a1 & | & \
2.6) ANUANFANNIUN (BINUIAINBIANTAIIUTINADFN99))
2.7) AuFesdIuI 3 Wides) ay Ussunal 500 A1 saluiiiiu 2,000 A1 Tuide
sl
1. kS9UUANalandResEuUNISANYIY89 KOSEN
2. WANUIFYVDINULDY
3. AISHULHUITNAN®YN

1.3 Y9aIMNNMTATINLasUTET@unus (Channel of recruitment and Public Relations)
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v v

UINYIREEN 9 uonINL Imerdeulaule (Kumamoto College) FwUTEYFURUSHIUNNS

ANALAFINTIN SIS USENAN 9 uaginendegiue (Ube College) agUsemdunusniuiuled

#1499 Aiduresmsddylunsassnyrainsvesanriumaluladuisnddu tneduledudn
A9 JREC-IN ‘w%aﬁulszjﬁsuaqLﬂ%asziwﬁa;daé’m%m%w%’ﬁmeszmmﬁﬁu (Japan Research Career
Information Network) wagdafiiiulasivesdiinmulvgvesaadumeluladuisndduuingslaien
Prelumsuszduiusuarivasing nanlngagy Fesmememsussduiusionssuainsyana
dnduynansd 2 deammdn feil

1) Usznduiudsiuanauindnnisueadiu (Academic Society) #30inede
UMINYNRY imﬁu’aamﬂﬁmﬂiiuLLagU‘%ﬁwhm

2) Ussanduiusiiuiuledeing q vesdulaediivledudn Ao \A3eYIELRYA
AUALTNIYY (Japan Research Career Information Network: JREC-IN) wagdniinaiulug

vaan1dumaluladuianifdgUu (NIT Headquarters)
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Posting for a Professor at Ube Kosen

Title Professor
Institution National Institute of Technology, Ube College
_URL of Institution http://www.ube-k.ac.jp/

Department General Education

Specified Field Malhemntics, Mathematical Sciences

Teaching Subjects Mathematics, Applied Mathematics

Qualifications Must hold Ph.D. degree or expecting to obtain Ph.D. degree by the start date

Interested in Kosen education system, research, Eager to teach students, in good

shape mentally and physically

Start Date April 1/2018

Required 1. Resume (download resume from our website)

Documentations 2. Listof researches (categorize by articles, books, patents, conference presentation
and others. List them by issue date with volume, number and page. For article,
states if it is reviewed or not, co-author’s name if you have)

3. Reprint or copies of 3 major articles

4. Summary of No.3 (around 500 letters with size A4, free format)

5. Essay about what your aspiration on Kosen education, your research and guiding
students. (Each topic should be around 500 letters, but total of 3 topics should be
less than 2,000 letters, size A4, free format)

Closing Date Wednesday, December 20/ 2018 T

Selection Process

First selection — Screening resume and documentations
Second selection ~ Interview and presentation if you pass the first selection

*Please note that we do not cover the travel cost for interview.

Mailing - Address

submit resunfne

Ube Kosen, xxoooe

Others

1. All qualified candidates are encouraged to apply, however female candidates will
be given priority if the qualification is same level of male canditlates as we support
gender equality.

2. Candidate’s information we collect will not be released to the public or the third
party as it is only for hiring purpose.

Inquiry

Mr. xxx, General Education Department
Phone: 0836-xx-xxxx, Fax: 0836-xx-xxxx
Email: xxox@xxx.jp
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A National Institute of Technology
3 701-2 Higashiasakawa-machi, Hachioji, Tokyo 193-0834, JAPAN

Phone: +81-42-662-3120 Fax: +81-42-662-3175
January 21, 2018

Mr. Phinitsak Suwannarang
The Secretary General,
The Office of the Teacher and Educational Personnel Commission (OTEPC)

Ministry of Education, Thailand

On behalf of the Japanese Thai-KOSEN Institute of Technology, we are writing to
formally invite four staff from The Office of the Teacher and Educational Personnel

Commission (OTEPC) as follows. They would be expected to contribute the activity as

an integrated member of The Office of the Teacher and Educational Personnel
Commission (OTEPC)research team, such as developing and assisting to make a study
report on the structure and context of human resource management of the National
Institute of Technology, Japan.

The sponsorship details are as follows.
*Supporting dates: From 24th February to 2nd March 2018 (7 davs and 6 nights)
*Passage: Discount Economy Class round-trip airline ticket

dncluding Domestic travel expense in Japan)

*Accommodation & meal allowance:
It will be calculated according to NIT regulation and will be paid to you in
Japan.

*Remuneration: None

Yours sincerely,

1. Ms. Pranee Sivarom, Deputy Secretary General, OTEPC Ministry of Education

2. Ms. Jarungrat Kaoroprat, Expert in Personnel Management,
OTEPC Ministry of Education

3. Ms. Phiyapa Sirivedin, Human Resource Officer, OTEPC Ministry of Education

4. Ms. Sarocha Buresri, Human Resource Officer, OTEPC Ministry of Education

2k B

Tsutomu Matsumoto, PhD,
Director,
Japanese Thai KOSEN Institute of Technology,

National Institute of Technology, Japan.
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