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Abstract

The research mission was to develop the wrestling system management
for excellence at the Srinagarindra the Princess Mother School, Nakhon Si Thammarat
under the Royal Patronage of Her Royal Highness Princess Maha Chakri
Sirindhorn using the research and development to study quantitative research and
qualitative research. The objectives were (1) to study the National Strategy
to promote health and sports as well as policy proposals to develop wrestling for
excellence at the Srinagarindra The Princess Mother School, Nakhon Si Thammarat,
under the Royal Patronage of Her Royal Highness Princess Maha Chakri
Sirindhorn; (2) to build a framework of wrestling system management for
excellence at the Srinagarindra the Princess Mother School, Nakhon Si
Thammarat, under the Royal Patronage of Her Royal Highness Princess Maha
Chakri Sirindhorn; (3) to develop the wrestling system management for excellence
at the Srinagarindra The Princess Mother School, Nakhon Si Thammarat, under
the Royal Patronage of Her Royal Highness Princess Maha Chakri Sirindhorn and;
(4) to study the result of implementing the wrestling system management for
excellence at the Srinagarindra The Princess Mother School, Nakhon Si Thammarat,
under the Royal Patronage of Her Royal Highness Princess Maha Chakri
Sirindhorn to use in real time.

The four research steps carried out were: Step 1 reviewing the National
Strategy to promote health and sports as well as policy proposals to develop

wrestling for excellence at the Srinagarindra the Princess Mother School,



Nakhon Si Thammarat, under the Royal Patronage of Her Royal Highness Princess
Maha Chakri Sirindhorn. The data was collected through: (1) studying the National
Strategy (2) interviewing 20 wrestling experts about the policy proposals to develop
wrestling for excellence at the Srinagarindra the Princess Mother School,

Nakhon Si Thammarat, under the Royal Patronage of Her Royal Highness Princess
Maha Chakri Sirindhorn; Step 2 establishing a framework to develop wrestling for
excellence at the Srinagarindra the Princess Mother School, Nakhon Si Thammarat,
under the Royal Patronage of Her Royal Highness Princess Maha Chakri
Sirindhorn, by applying a 4-component system theory: (1) basic factors (2) process

(3) production (4) impact and sustainability. The same 20 wrestling experts in Step 1
assessed the framework’s appropriateness and feasibility; Step 3 to develop

the wrestling system management for excellence at the Srinagarindra The Princess
Mother School, Nakhon Si Thammarat, under the Royal Patronage of Her Royal
Highness Princess Maha Chakri Sirindhorn. The assessment of the wrestling
system management was on the appropriateness and feasibility, conducted by

50 experts, which consisted of school administrators, teachers who played
wrestling roles, individuals who had experience in managing the sport of wrestling,
wrestling trainers or judges; Step 4 studying the successful results of the wrestling
system management for excellence at the Srinagarindra the Princess Mother
School, Nakhon Si Thammarat, under the Royal Patronage of Her Royal Highness
Princess Maha Chakri Sirindhorn, by studying 2 aspects in details: (1) success
factors of the wrestling system management for excellence through interviewing
officers from Office of the Basic Education Commission, school administrators,
and teachers (2) To present the successful results of the wrestling system
management for excellence through compiling programmatic documents,
achievements, and awards received by the school, administrators, teachers, and

students.

The results

1. The study of the National Strategy and policy proposals to develop
wrestling for excellence at the Srinagarindra The Princess Mother School,
Nakhon Si Thammarat, under the Royal Patronage of Her Royal Highness Princess

Maha Chakri Sirindhorn provided two aspects:



1.1 The study of the National Strategy and policy/strategy data found
relevant items as follows: (1) National Strategy 2018 — 2037 consists of Strategy 3
Developing and strengthening human capital, Developmental goal 2.1 Thai people
are skilled, righteous and equipped with qualities required for the 21% century,
Indicator 3.1 Development of Thai people’s quality of life, happiness and well-
being, Strategy 4.7 Strengthening capacities in sports to generate social values and
promote national development; (2) The 12" National Economic and Social
Development Plan 2017-2021 presents Strategy 1 Strengthening and Realizing
the potential of human capital, Target 4 Thai people will have better heath and
well-being, Indicator 4.3 Thai people participate in more sports events and
activities; (3) The 6" National Sports Development Plan 2017-2021 includes
Strategic direction 1 Promoting basic exercise and sports education; Strategic
direction 3 Development of sports for excellence and professional success;
Strategic direction 6: Enhancing sports management effectiveness; (4) Strategic
Plan of Thai Wrestling Association 2017-2021 consists of Strategy 1 Developing
standardized management system on the basis of good governance, Strategy 2
Developing athletes and sports personnel to achieve international excellence,
Strategy 3 Developing sports competition management to meet the international
standards, Strategy 4: Developing excellence in sports services and sports
academics.

1.2 The study of policy proposals of the wrestling system
management for excellence at the Srinagarindra the Princess Mother School,
Nakhon Si Thammarat, under the Royal Patronage of Her Royal Highness Princess
Maha Chakri Sirindhorn, which was conducted through interviews with wrestling
experts concluded that: basic factor component: developing policies to develop
wrestling for excellence that respond to the needs of students’ health and readiness
to compete domestically and internationally, identifying success factors to bring
the sports toward excellence, providing adequate and quality sports facilities and
equipment; process component: developing strategies and plans for wrestling in
accordance with the National Sports Plan for Excellence; production component:
sending athletes to compete at the provincial, regional, national, and international
levels while honoring athletic achievements within the school community; impact
and efficiency: establishing athletic scholarships for higher education and

professional pursuits.



2. The framework to develop the wrestling system management for
excellence at the Srinagarindra the Princess Mother School, Nakhon Si Thammarat,
under the Royal Patronage of Her Royal Highness Princess Maha Chakri
Sirindhorn, was built around the 4-component system theory — 1) basic factors;
process; production; impact and sustainability — each with its own designated
contents. Expert assessment determined that the appropriateness and feasibility of
the framework, as well as each of the four components, to be at the highest level.
Additional recommendations for each component in pursuit of excellence were:
leadership must inspire to achieve sports excellence, athletes must maintain mental
and physical fitness and the school must have adequate and quality sports facilities,
equipment, and technology for practice and competition. The country at large must
establish formal sports infrastructure including the Wrestling Association of
Thailand, the Sports Authority of Thailand, and other sports organizations and
programs that promote and manage sports for excellence. Additionally, there has to
be a year-round operation to facilitate athletes’ participation in competitive events
at all levels and ensure target measurable achievements are attained.

3. By applying the success of the wrestling system management for excellence
at the Srinagarindra The Princess Mother School, Nakhon Si Thammarat, under
the Royal Patronage of Her Royal Highness Princess Maha Chakri Sirindhorn,
consist of (1) basic factor component: policies and management to bring excellence
to wrestling, personnel, infrastructures including equipment, technology, facilities
and environment, and budget (2) process component: readiness assessment,
practice and competition planning, implementing, supervising, monitoring, and
evaluating of action plans (3) product component: schools and athletes and
(4) impact and sustainability component: impacts, efficiency, sustainability, and
transferability. The appropriateness and feasibility of the guidelines to promote and
manage wrestling for excellence and the components were ranked at the highest
level by expert assessment.

4. The study of successful results of the wrestling system management
for excellence at the Srinagarindra the Princess Mother School, Nakhon Si
Thammarat, under the Royal Patronage of Her Royal Highness Princess Maha
Chakri Sirindhorn, resulted in:

4.1 The success of the wrestling system management for excellence

at the Srinagarindra the Princess Mother School, Nakhon Si Thammarat, under
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the Royal Patronage of Her Royal Highness Princess Maha Chakri Sirindhorn
collected by projects, students’best practice and awards from the school,

the school director, teachers and students. All success factors occurred by

the school’s project which encouraged and well -managemment to support

the wrestling to achieve excellence. There were year plans sending students to join
the competitions, the school together with the school director, teachers and
students received awards at the province, regional, national and international
levels; 1) The school received the first prize of Greco — Roman wrestling from
Thai Wrestling Association in 2019 2) Mr. Supap Temrat, the school director,
received 6 national and international awards 3) Teachers received 6 national and
international awards. 4) Students received 72 wrestling awards.

4.2 To present the success of of the wrestling system management for
excellence at the Srinagarindra the Princess Mother School, Nakhon Si
Thammarat, under the Royal Patronage of Her Royal Highness Princess Maha
Chakri Sirindhorn through the lessons learned by interviewing a school
committee, administrators and teachers, it was found that the school director
showed leadership and administration — committing to excellence by supporting
athletic talents among students, identifying clear targets for achievement in pursuit
of excellence in wrestling, building students’ mental and physical capacities that
foster self discipline, managing the sport to achieve excellence at the district,
regional, and national levels, and striving to achieve practical athletic success. The
other was performance of athletes and trainers — trainers should become skilled in
wrestling, trust and responsibility, and sustain mental and physical fitness
achieved by the wrestling system management for excellence at the Srinagarindra
the Princess Mother School, Nakhon Si Thammarat, under the Royal Patronage
of Her Royal Highness Princess Maha Chakri Sirindhorn. Students show respect
to each other, show respect to the competes. the wrestling athletes should maintain
confidence and commitment to compete and achieve targets at different levels
while learning to respect the rules and competitors, understand team building
through trust and responsibility, and sustain mental and physical fitness.



