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Title Developing strategies for upgrading the quality of disadvantaged
children Ratchaprachanukroh 57 School, Under the Office of Special
Education Administration. Education Administration.

Author Mrs. Chutiporn  Lekkham

Abstract

The objectives of this research were 1) to study the operating conditions of
educational management for the development of the quality of disadvantaged
children. Ratchaprachanukroh 57 School, Phetchabun Province Under the Office of
Special Education Administration 2) To create a strategy for developing the quality of
disadvantaged children Ratchaprachanukroh 57 School, Phetchabun Province under
the Office of Special Education Administration; and 3) to study the effect of using
strategies for developing the quality of disadvantaged children. Ratchaprachanukroh
57 School, Phetchabun Province Under the Office of Special Education Administration
Conduct research into 3 steps according to the objectives. The research population
consisted of 701 students at Rajaprajanukroh School 57, Phetchabun Province,
Academic Year 2021. The research instruments were 1) semi-structured interview form,
2) external and internal environment analysis form, and 3) questionnaire.
Appropriateness of the feasibility and usefulness of the Strategic Plan for raising the
quality of disadvantaged children Ratchaprachanukroh 57 School, Phetchabun
Province Under the Office of Special Education Administration The statistics used in
the research were Mean and Standard Deviation.

Research results indicated that:

1. Quality Components of Underprivileged Children in Ratchaprachanukroh
School 57, Phetchabun Province Under the Office of Special Education Administration,
there are 4 components: 1) physical quality, 2) academic quality, 3) mental, emotional
and social quality, and 4) desirable character quality. Condition of educational
management operation of Rajaprajanukroh 57 School, Phetchabun Province

Implement the development of the quality of disadvantaged children according to the



external environment factors in terms of opportunities and obstacles and internal
environment factors. Issues strengths and weaknesses

2. Developing a Strategic Plan for Uplifting the Quality of Underprivileged
Children in Ratchaprachanukroh School 57, Phetchabun Province Under the Office of
Special Education Administration, there are 4 strategic issues: Strategy 1: Promotion
and Support for Education Opportunities for Underprivileged Children; Strategy 2:
Educational Management to Upgrade the Quality of Underprivileged Children to have
knowledge and abilities according to the curriculum and have the necessary skills in
the 21st century. Strategy 3: Promotion and development of teachers and educational
personnel to manage teaching and learning effectively and strategy 4 to improve the
efficiency of participatory education administration. It was found that in the overview
the feasibility of the vision, mission, objectives, measures and strategies of the Strategic
Plan for raising the quality of disadvantaged children in Rajaprajanukroh 57 School,
Phetchabun Province. Under the Office of Special Education Administration at the
highest level

3. Implementation of a strategic plan to raise the quality of disadvantaged
children in Ratchaprachanukroh School 57, Phetchabun Province into practice in the
academic year 2021 by using the Deming Cycle Management. Organize the
management system in all 4 steps: 1) Planning or Planning 2) Do or Implementation 3)
Check or Evaluation and 4. ) Act or Standardization process and the results of student
quality assessment at Rajaprajanukroh 57 School, Phetchabun Province in 4 aspects:
1) physical quality, 2) academic quality, 3) mental, emotional and social quality, and
4) academic quality. Desirable Characteristics found that they passed the criteria
specified by the educational institutions There was an increase in improvement
compared to the 2020 academic year. Recognition award for the achievement of

empirical development.
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(Objective) I1m3siin1sivdsunlamiald “vuzllosnnisdreglunifesnisazeguseoly”
(Are we where we want to be right now?) A15A09n15USULUABURANISUDIDIANTT

30l

pA '
v o

VUil 6 AMvuANaENS (Formulating Strategies)

[
6 o (Y

BIANTTA 08l Nag NSV asEAUUT YW (Corporate) $¥AUTINA (Business) WayseAy

Y o

w9 (Functional) n1sivuanagnsazdeniunuduneunisindula fuinisesidug

Y

o saa

uunnagMsvanenagms v ovaneynaden widennaynsTvinadnSATigaud e st e
wuannagnsldnAulatunagnsiudy 4 vesnsdnig uazazdeadunagnifiarunsnaing
AMulilUTUN1aN1sUYITuaINARDL (Strength) wazlenia (Opportunities) tATio AW
Tnonenealy AaealdiuSeuegiedsdu (Sustainable)

ufl 7 nstinagnsluUFoR (Implementing Strategies)

4 a

nagnsazianaliin U UR wigusmseznnaununagnslifdaiieds

q

'
a wvaa

winldfinsujuamnzaufaglinauszlesdeslsnonsdnis

YUl 8 N1sUsTIUNAIIUY (Evaluating Results)

) v Y a A a = 1%

Judugavineueanseuiunsinnisdenagns A nsussidunasuiiely
N31UINagNs (Strategies) NUJUR IWosdAn1susIaLdmung (Goals) n3eTngusvasd
(Objectives) n1elaiusia (Mission) igsla daumianisuseniteingussasd Auns

UfuRasaludle asdeatinisusuuieensls
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975500 8oANIAR (2562) LANa1ITINTEUIUNITINUNUNAYNSUAL NITUTINT
a § gj A
Wanagns i 4 Tuneu Ao
1. MIRATIMTINaENS
N153LA1EMTINAYNT EADINIITUIIINANINKIATBUAIIUDN
(External Environment) @n1wuindaunislu (Interal Environment) ¥a3a@a1ufinun
A v a & 1% < i
dialudayalunisiiasanvidlumulenia guassn udawaznseu
2. MIMRUANGENS
Usznaume nsimunn1sia Jnguseasd wmune Idevirtuay Wusia
N193ATIERENINBINGoUN1ETY NITTATIERANINLINGBUAIBUDN NITATNUATIANI

YRIAOURNY Usznausie Adesiad (Vision) FaduaninainudisavesinE sunseanudneg

v '
=< v a v

luourpnifeanIsiindu WusiadyyidesUia elvussgidediaunninuall
Wi
Goal fia nandeINsliAnTuaNNIsUSTRNUYetanuAnw nsivuanagns

s o =~

YosanuANY) Juinsanufinudeainuanagnsndaawielusuimisdunisaniuny
yilaouAnwansaussgeu ingUssasAdioenis

nsivuanagvsan uAnuinunlu 2 sziu fie 1) nagnsuanuianagndszau
03dns Wunagnsvesanuinulunmsuiiaenndesunznovaussiatunnsfifey
vosanTufine nagndudniagfuualasduinssedugs woe 2) nagndseduunusudy
nagnsvesanuAnuimudnuuzauneluaniudne Fdduiegtuaniudnuiusazdsin
AvualiininiiauiuRnveunalaseainanisuimsanu ¢ 9y Uszneuse uivinig
uyARa UIUUTEIIL warauuImsiily adiileliaenafostunisnzanesiung
AUNTEISERnsAnuWNR wa. 2562 Audlodisidy @SR 2) wa. 2545

3. nMsunagnslUufun

[ a va ¢ = A o LA
Wunsuuanunagnsvesantudnyinnivunegrsiidivuienis

3
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anfluauaryssauainudnianseolidtu Yusgiunisiawnunagnsluujifednad

Uszansnn nedidusnounall

1) LARIAMENITUNITABIUITUNAUANUNINAINUSURAYU
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2) AU TIuNITUH TR Tnaivunsze aIn1sabduaTuaNEY

nagnsvidaLau

3) dmihdeyaansaumaniduliagtugniestaiau waraseunguansia
YRIADUAN

4) a5 rannudlaluunumwihivesiildusiulunisnaununagns
VBN TUANY

5) sganmmAnvesndeifsatesliidrnddiuinlulasanis
AduUIUNagNSYDIAnIUAN W
6) nnieUfiAnunagnivesaniu@nyiimvualiniuufiu
Ujjumanu
4. nMsusziiunagnsanufn

Junagnstugninersenszuiunisuiniadanagns ieilunis

9 9

Usziflunan1sufiRnunetesdns Mussaranudhmnswazaiasgiuiinmual iduanud

% U

dARYURIEUINIS eaglmiiasaniukunagnsivuauiilsednsamaiesds wala

v Y

o § A Y (%

dAgyvean1sussdiunagns Iadedu 3 Usenishe 1) nsnumudadsanmuinaeunelulay
Hadvanmuandounisuen dudufiugiuresnisivuanagnslutiiatu 2) nisiananis
UfURuvesanufine 3) nstdmansussdiuludsuussunloununulasanis
auvie nAntauI T (2543) la@uanssuiun1sdnnIsdenagnsliin

Usznaudne 3 Junau fio

Sunoud 1 N153LATIENTINALNG (Strategic Analysis) wuedetuneu
Tun1sinsneesdusenauia 3 Usenisae madmseianmuindeuniousn n1snssi
AN1NKINAeNAT8TUBIANT LAZNITIATIERTAUAR ATTEUNTOTAIUSTINVDI0IANT
g nevesmslinseidnagndine nsiagivue “dumiadenagns”

Funauil 2 Amuaniadenluleanagys (Strategic Choice) nungdie 13
dnduladenmadenivangauuazidulliidninarairsanuimiiiuesdnslfiign

Funeut 3 n1sdnagnsluuUa (Strategy implementation) vangfia A3

Maununsiininens wazn13dnlasiainaesAnsivingay e uInumie nagnsnle
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AnaulalUURURLAR $90919N19AI9UATZUUNITUTINT S2UVANTAUNAKAZNITaS19A T
N30T UFTTTUOIANTAY
Wy JuNIAaI (2561) NTPUIUNITUINITNALNS (Strategic Management

Process) #9U5ENaUAIY 5 TUADU WAAIAININ

AMTNATIER A1SANULUA ASATUA s NSAUAN

nagnslug : wazUszidiy

GRITPL L LH #iAna nagns
|:> |:> E> MsuUR

Jayagoundu

nagmns

AN 3 LLﬁ@x‘lﬂi%‘U’JuﬂﬂiU%‘VﬂiﬂaQV}ﬁ‘

(e FuNIAan, 2561)
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[

Fumoudl 1 n15mszianInuInden (Environment Analysis) 1un1s@nen
wardinsngidadeludiusig q Adnansenudenisiiiuaureteddnig Suvieendy
anmuIndasunisuen (External Environment) Inan153tAs1gilenna (Opportunities : O)
guassA(Threats : T) wazaninwinaaunielu (Internal Environment) Ingn153tAs1e v
anmMWIndeNdanin wmada SWOT Analysis Wilo3iAs1zRiusasdadeildruiidesiuae

o Aa

vsohiigesunesonssiunuretesrnisegiilstis
sﬂy’umauﬁ 2 ANTAUUATANIIVD989ANTT (Set Organization Direction) Ju
nsthdeyasing 9 fildainnsiinsgsinardedifnvesaninuindenunyszaianaiiiold
AMUUATANIIVDI09ANIT 1ABAITAINUANANIIVDIDIANITAINTAN LA L UA N YUZUINT
AuuaIdeYiad fiusia wazitmneeesAnis

fumeudl 3 n1srmuanagns (Strategy Formulation) un1iifiennsves
aadnsfiruualfeganie 4 miaun Wedusuimanissniiduaulusuianuesednig
Tnesinaefmuanagrinuszdiutunelussdnisfausnagniszduesdng nagnsszdugsia
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Tunoud 4 n1sunagnsludn1sufun (Strategy Implementation) Wun1s
thnagndfignimunduluvszendldlunsdidususgrafususssuiunisinlassada
M3IAYAaINs waznsUszauausuiueg1udusyuy
funoud 5 n1sMIvANLAzUIEIUNaYNS (Strategy Control and Evaluation)
Junsfinnuuaznsiagey (Monitoring) Iknsienlaym AvuakuIvnssuUguasinuing
gnsTinmualitinmaonadesfiuaaiunisniass etwanismuauuazUszifiunagnsluly
Hudoyalunisuimsdnagnsliissavsambsiusioly
MnmsAnsfeyafinddisiuasuléd msvimsianindenagnsi 6 duneu
Ao 1) fa1sannisiadnng 2) N153ATIERANTNKINADNYDIBIANT 3) NISAMUANAYNG
4) NsUHTRMuNaENs 5) Nsauaunaens 6) n1suseliunanisufuRnunagns
2.6 N3TUIUNTATINALNT
nIgUILNTaNagVSTeNITNLRUNAEVS U8 UBIAN I q uarirInTg
thuauelinaneviu fail
dinauangnssumsmAnuduiugu (2554) Ténands nsruaunisnausy
nagnsly 3 fumeufe
1) MIFNWIEIUAMVDIVILIEY
2) NMSANUATIANIVBINUIITY
3) NSANUANAENS
Analnid Tukau wazlnlwes (Goodstein, Nolan, Pfeiffer, 1993) latauans
asenagnsly 4 funeude
1) Msfiuuan1sAa
2) MsUszuan A elueIRnSLaraNNLIASBNRIANT
3) M3t muaIngUszese
4) MIESNNALNS
Goodstein et al (1993) wisiunounisadnagnsiiu 3 duneu fe

1. Fun1smdeya (nput Stage) Usgnaumig nsusziiiudadeniguenuay

amelulpedidiow wu erlsfegnseu 9auds lania uazdediniidifyvesesdnsosls
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AopuduiusidAyszningasou 9auds land wazdedidn dunisvitauinunves

9

3 & [ 1
23AN3 Navannaduagals

2. Jun3dug (Matching Stage) {un1sdugszninagnesunazlenia oy
o 3 = 1% s v a A a '
warauassa yaudaiazlonia audanazguassa ieaiunagnilagldmalianizandn
SWOT Matrix
3. Jun13findula (Decision Stage) lun1sfiansaunagns lnaaasenilada
AMAIYRIANITHAULNVRI8IANT NTEUIUNTTRAIUTIN UazAsATedanmAIveIAY N3
a L3
AUlAYeIRIANT
fa v 6 ¥ aa J I a s
auyie annaddTad (2543) laaueisnsiinuaniudenlullinagns
(Strategic Choice) Liindudunauninaiiosarnnisiwszilui@nagnsuas ludunoui
Usznausigduneau 3 Tuneu Ag
1) N1IANUALUINNNTENIUTDNN1NALNT (Strategic Opinion) ¥39N13
o a s . . . Id o [ I3 1
NUUANANIINAgYNG (Strategic Direction) L‘Uumimwummmqmiwwmﬁuaﬂamﬂﬂﬂq
BUAN
2) n1sUsziiunindendenagns Wunisdnwianudulilduazaiiy
WML ANYDIUUIN B aNNAGeNTIATIgR isenaensminzaunan (Strategic Fit) aeldieny
I % v v R I3 v
Jululd wazuuamanainanuinminiiuesinslaafan
P 6 & v a A A A 1w
3) nsiiennagnsidunisindulalunisifenniuientaiiaudn
aned w1INTg (2551) lenanafie wedanisasianagns Mien1siasien SWOT
DUTURaULINYBINITIUHUNAENS A8N1TUTE I LKA IATIRENTNWINABNVBIBIANT
Tud1uqakls (Strength) A8au (Weakness) v03an1muwIndoun18luedAng u13As1eh
Wigugunudeyaniulenia (Opportunities) hazgUassa (Threats) 3NanINLIAA O
Aguan
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Fauun Wauned (2552) nandenssurunisdavinagnsin duisnislaun

ada

Fagnsaans 019lauAIgIEN1IMINgImans (Scientific Method) v130358u 9 1 35An

Julpedunau (ntuition) v3e s UasuNsEUIWIFL (Paradigm Shift) sy
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wazanmwnaeunsly/nMeuanlsauseusvusevasied 57 Saiamesysal daiedin
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FUsEVIUATIN 57 Fadamesy sl dindinumsnunsinufiiey 3) Ussdiununin
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nagnsnMsianunindeslendlulsseusslssunsizi 57 Jamdnmesysaldaia
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AUNUIMITINUNNSANBINLAY LS18ALLDUANIN

2.7.1 NMSANEIEATUANYDINUIBITY

[
&

d19nUANENIINNITNITANYITUN UG (2554) Taldmrtunune
Y94 NMIANWIANTUAINVBINUIEIIUIN NUT N155IUTINTRYAINEMLAITo el le
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ETJLL‘U‘UGU'E]QNaNamWi@Uiﬂqi‘WLWN"lgam PINANWULNEAALY 2 Usen15 AB 1) Iﬁﬂjqﬂaqﬂm
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Ya Pl = Yo v v Yo  a
fugilaulaaude (Stakeholders) iioaglafmunnagnslanswmumnuneansveasuusnsLas
vaa v = % o o &1 a ¢ v . .
anslduladuide 2) anuduiusdenisiasizianimwinges (Environment Analysis)
Tusulonauwazguassafidsundasiiudnenmiilugaudinaz gnoounaaniie s
A 9w ° 3 Y o a i = = o &
ialinsivuanagnsaenadeiuunuImn1siavemtieu dsgagidendiail

1) §lauladiude (Stakeholders)
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fidulddruds vunefs Aldunansenuiiimiansiuagnnsdoy
NsAduuYewtsnuldnn fUnases dniSeu ypains Ussvivu wasyu
2) MTAATIERENINLINGBY (Environment Analysis)
wmadan1TlnTgianmuandeuiantslumitssunar nguon
mihsnudesdonlfiesodlofivnzan eliladeyalumstmusiimmasznagnsiaseunqu
viswa Ay Anuthne wiesilefldlunisTiasied il
(1) Five Forces Model Lulniaafiodinsgsianmwandon ivaels
nurs91ud1lalenia (Opportunities) kagaUassa (Threats) lngenafie 5 Uadefo
mMsutsiunelugnanmnssy guisselva dmauny swnaresesvosdueudud o1
CEEERER
(2) PESTLS Analysis iuiadesilofinsizvianimuindennigusn
w1y Tngfinnsandernuiunmuanisdies anmasesia & walulad nguane
LATHANTTNUMUAILIAADL
(3) Value Chain Model 1Huiadeailofliiaszianuannsonas
Fonmvesiheau lnonsiiesgianssussginhonuidsiuiunsiutiagdu (As Is)
wSeuaimunAanssuuaramuduiusseriniansaludnune insasdu (To Be) iie
andosinszminsdsimadunazmsdiiuinilutiagiu (Gap) fisle
(4) SWOT Analysis LJuin3eaialun1siinsieiidenagns
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15:05m 10 NUvd wazialm La (Robert A. Pitts and David Lei 91989ty

L v Y v ¢

(@nAnus Audnasmi, 2553) lananiunaianisiaseyt SWOT (SWOT Analysis)

v U _>
) annanaaunglu lanng, ndumsie
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nagno YWlgune Wnang, wuanned@msuianssuvan
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aued U133 (2551) leinamils wedansasnagns den1simsien SWOT
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A0NUNNTDIN 3 ADUNNTDN 1
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1. “S” gau197n (Strength) nuedia Yandaniaganiu wiedelmusauiludens
fAnananmwandounislussdnindenuisau wu dunsdu Funineinsyana
sunsaniueu nenbeauazldyauddunisivuanagnsnionsaniunis

2. “W” 8811970 (Weakness) mangfs andesuiognseunisteidoiuisuiiingin
anmuandeunsluvetedng feesdnsuionirsnudemislunisuiledymidu 9
MuanUNITlNElUYeIRIANIUTONUILIU

3. “0” §81197n (Opportunities) manefia lonandenisfianmuandouniguen
YBIBIANINTBNUILIU PIeatUanunIoduasunIsALILIIUYIBIANTUTBNUILY
uilonaunndrsmngaudansaiileniaiu Wunainananmwiadeuniouen urqgaudeanain
anmuwandeumelu Seniinauvesesdnsvidentheauty q wwdoumamilenaogaueuny
Tsslomianloniadu

4. “T” gou131n (Threats) nuefia guassa Ted1indainainaninuinde
aeguen veasinsuunleniawarguassaludsivildenn meesassdsianne

WasuwdaslUldmuaniuniseifieedu lenandunaneiluaUassald wu Aduum guas

Wy



66

ar & e
Jadeiidauszlovu

S Strengths : 9AUDY

ANWUZIAY VIR AUEINITH

" o
UaaeVidINanseyi

V  Weknesses : Q¢

Anwzaos vaids Tyu
: ; oo v .
AiBananisuszauaudde fidsuansznulmiiaaaunumag
i v .. ; A . v
ausnirunlyuslevile laianunsavinanlyusylevila

Y a i)
(Zle D1 Lleloli bl

ﬂaﬁ'ema'lu]

- lunanuansean
o 7 d
- woulvansunidindut

- fiaauiuiinyou
- - vl .
- fipudndsnedssa

Opportunities : Tong Threats : gUda33n
anulaUisu Midonenisuszau anudsUisu Mdonaaanu
Audnde asnsalousslvvila auwmian laasnsnlousslovla

fiaoEne L ELIRN
- la¥ununisdnen - gruzasauaialud
- digmgyaesTvinisaiuayuy - Asughannda

AN 6 BIAUTENBUNITIHATIEINNUALIUIUDS SWOT
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WReliiduladenldiniasile Ae watla SWOT Analysis Tunsimseidenagns
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q q

Tsadsussusseiyases 57 Saviamesysal saadunsiiliyaansynseduldiug
oy wazn3suddeymisandu SWOT Analysis Sadumdessieddnlunisdnseiuiun
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g‘lJLLUUEUanﬁmeﬁaﬂﬂwLLmﬁameﬂwiu (Internal Environment)
#ann13 25 aM Usenausielade 6 mulaun

1. smilassadrsuazulouns (Structure : S1) 1WumsinsziGeslasaing

msUivsa Tassedemsudamiivhon ssuvenilumieny Wengvemnisnu Husy
2. funaNARLAZUINS (Service : 52) luMsTIAs Iz iEenslruInig

nIMsAny) A meeansliuins aunwindeu kadugnsnianisisey WWudu
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3. AUYAAINT (Man : M1) L“fJumﬁmeﬁtﬁ%"aw%mmqﬂmﬂs ABATN
UAAINT ANULNEINBYDIUAAINT NITALIYAAINT VIAaslauAaIng auA1Imvitinges
YAAINT AIUTANILANNTOLALTINYEVBIYAAINT WD

4. FruUsEansammnensiiu (Money : M2) Wunisiesgiidoniivme
Y29UUTEUI WHUAITUSINSIUUSEANL Useansnmnisigeuuszana anuuseudn Ay
Auen Anupaeilunisitnge Wusu

(Y L4

. uTangunsal (Material : M3) {un153AT1eMI0IaLLiEInav0s

@]

do Yangunsnl A aunmuesde nislduarnistnssinwde meluladildlunsiFou
Ans wazuvaaieud 1usu
6. FAUNITUSMITANIT (Management : M4 ) 1unisinsziluisosnis
UFMI53AN1S N15HEIUTINVBIYARINT N30T N15LEmaluladlunisuinig
MsUsznduius nssgauminensanynaindu Wusu
2) ANNLINRBUALUBN
anmundeumeuen vanedia anmenudulunndsneusnlsaSsusvuszany
w57 Savdamasysal Tudulentanazguassn Adswansenuionisaiueu
Ya3l5uiouT1IvlseyIunsIea 57 Jmdamesysal laun aniniAsugia deeu n1sidles
ulsunefsuna Seftiniesssund dnvazvesdinu yuwu Jaindufuusivilresdnsdos
poufuanmviesniiazuindesliviolionamvauld Tasanmnsiidunisindoya

12

MegneuenesAns u1daseikasiansaienimanlalvesdnsarunsaandunisla

'
a

e arariies uiviell anmnsalmeuenesdnsviefiunanuenmisrueslll@iduadinauely
Tuunandienadudefinuasyinldesdnslasuusslondfiluld evhdeuadofiaaseiils
1fasanUsenaulunisiasigvidaa unisain1elan1sUsEIRUENNLIAADUN18UBNDIANT
(Y mmiam‘[amauazqﬂaﬁﬂm'mmieﬁLﬁumumaqaaﬁmﬁléf%’wamwu 910
anmuIndounuasesia Telular sz Usema MiAeafunmsdiiunuvesesdng wu

gn31N15VEMINLATEERY Wleue N5 MUz anmwindeunidny Wudu

FIN5UTEIUAN MWL INADUN1BUBNBIANT AxUTLNDUNIY HITl
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Tontanisaninuanaeoy (O - Opportunities) 1un153tAs1g%11Uad
Aeuenvetenng dJadelafianunsadinansenuusylevinimensaaznisdoudonis
ALUNISTRIBIANST Laziasuitesinsansadilontasisg unluded wienmunluga

3 L3 Y A 1
wisesesAnslaviely
guassAnEnInwIndeu (T - Threats) Lun1siinsigiintadaniauen
I3 ) a ! I3 & Y Ao 8§ va = = I
239AnsYdulaNdsmansesnuReeIAng NINASILEEN9ONNVN IAANAIULEYN 8T 909ANS
$1dpemanidns videUfuanmesansliimnumiensuiuiymnioguassa viemndaym
uargUassaiuayliansoudlolimalulivud osdnsasdoamiBnianivanm uazdniu
asfaluneurunisunlataym vieguassetu <
asuladn {ideidenldzvuvuresnisiasizvianinwindeuniglu (Intemal
Environment) #ann1s 25 4M Uszneumetads 6 aulaun
Y o I3 a ¢ o
1. pulassasnanazulouie (Structure : S1) 1WUNITIATIZRTOIIATIATIS
a a ' [ (%] ¢ [
NSUTMITIU S2UUU Uleuevadlsaseus1vuseyasIe 57 Jminmesysed iusu

2. MURANARKATUINT (Service : 52) 1un1TATIEAEoIMTIAUINITNIS
N3ANY ANIMYBINISTAU3NTS AunmidnEeu nadugrsnienisiseu Wuduy

3. auyAaIns (Man : M1) 1Wun1531A31390509U3 0104 YAAINT AUAIN
YAAINT ANUTEINBVDIYAAINT NITHAILIYAAINT VIYAIaTlauAaIng muA1Intnves
URAAINT AUIAENSaLainyeeIyaaIng Wuduy

4. iuUsEaNSAIMNINITRY (Money : M2) 1unsiasigiiseaiieane
P999UUTENIU WHUNITUSMITIUUTEL Uss@nSainnisldsuuszanu auussuda
AuANAT AuAaesialun1siinge (s

5. inuTanaunsal (Material : M3) WWun1siasiziizesnnuiiesmenisly

L2 L3

M3U1393w1 AaunmvesdeTanggunsal At deeunemnuazaan do naluladnld
TunsiSeunsaou wazurasseus [udu

6. FIUNITUTMITIANIT (Management : M4) un15hasiziludesnis
UFM53AN15 N15HAIUTINVBIYAAINT N195N521887U19 Nastdmalulaglunisuimis

M3UsTIdNILS n1sszaunineInsanynaIedIu Wusy
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EULLU‘UﬂﬂﬁLﬂiwﬁﬁﬂﬂwLLU@ﬁ@ﬂJﬂW‘U@ﬂ (External Environment Analysis)

femslnseiiisondy STEP Tu Feiilafeiidoniuinsed feil

1. frudeauTausssu (Sodo - cultural Factor : S) 1un1sTinsiewluides
TAseasaUsErng seuunsine Anfley Aude Sausssu vuusssienUseingl wuafa
AN TN N1seuly anmuaznszuadsALA YTLBE O UMDY TInAIAI eI
yoaUsznvu Jaymdan in3etneausauiions o (Wudu

2. onuwmalulad (Technological Factor : T) 1Wun153tAs1giANA 1IN
mawalulad walulagansauma walulagnsuims Qﬁﬂ@mﬂﬁaﬂau s

3. UM EEAa (Economic Factor : E) un1siiasizianinuias wualdy
LATHENT ANMELATEENVBIUNATEY ANNIEVNINTRY NI SRTINTVLFIMAUATYEAY
Savwenide LAZN1TAVIUAN o Lus

4. fumaidieauazngae (Political and Legal Factor : P) Safunmsiiases
L%E]Q%Jiﬁiiméfy, wsrswydAnsAnuiwisnd wlsueiguna ulsuensensnngsedoud
AedestumumsianslsaSousmussryiased 57 Sandamesysal snpsgrunsin
wingms \udu

va o A

NAnaUTeRY §IdeienldmaiauaziaIellielinuizauuinigadmsy
N1INAUIAUAINNITANY Ao wATANITIAIIERaNINLINAeY (Environment Analysis)
AELA309HBMSENI1 “SWOT Analysis” iosannidunszuliunisimiinainnisidiusiy
vowaer 183 WAUTU3 Asertin AaTen uaevmaun Uit un s iSunuauusiqulving
a ¢y I3 A = a ¢ I I

N193LAT1E%A8 SWOT WulpTesliolun1susziliuaniunisaluosesdns laslduannis
25 aM Jumseadlalunmsiesgianimuanaounielussans (intemal Envionment Analysis)
A I 1 Aa o w 1 0o« ¢ & Y v a 6
Niandeuazyneueslsnddiudfnysonnudiiavetesdng wazidenldnannisinsiea
wuu STEP Tun1sitasigian niinaeunisuen (External Environment Analysis) N1dsna
1 o < '3 1% 3 . .

AOAINATIVIDIANT Insan ntInaeNn18lueAng (Internal Environment Analysis)

Fere A UITNIINIIUYALTY IagouaInan nwIndeunieluy nswlenia waraUassa

INFNNUIAFDUAIYUDN LAIUINANITILATIZNMIUNENAITUIAMUANALNT L lviAn
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UseloviuarUseananmadanson1susnisesdns saensuaunsaudldynilansmiuge

= ] =
NUNANIDININNER

N133LAIENANINWINGBY (Environment Analysis) A283UuuU “SWOT
Analysis”
nszUIUMIRRUINALNSIaels fIdedenldmaiin SWOT Analysis Inen1sin
foyasine q MIunszurumsmianu msvimsdans dnvazvesyaansuueniezindde
Hugeseu gauds iiele1vugguasse anmwindew vieannseussdnsiiesiigalunis
AATIPRENINWINFOUVDINUIBIU TDIAUTZNBY UssLhiun1siaszi uazisn1s3nszi
AnwuIndeu fil
1) 89AUTENBUVDINITIATITIENNWINGDY (Environment Analysis) wuaduy
2 Usziaw Ao anmuwandounislunazanimuindeunieuen SseasiBendsd (@i
AuzNIIINTINSAN TR, 2550)
1.1) anmwinaeuniely Usenausig
Strengths (AU : S) nunefs Yadendnvesanimuindsunialy
mhosuiidugauds dof wieteiduiivsvilimsnuussaunadiia ussarminguseasd
Weaknesses (0801 : W) nu1edis Jadenanvosaninuindounigly
mheauiilugnseu deses iegaiimsiaundmadodemssiiusu vewmiisnuvie
adlavtenulandaliussanainguszasd
1.2) anmuandeunieuen Usenaume
Opportunities (lon1a : O) ¥N1881 UIT8NANVDIANINUINADUATBUDN
mhenuiidulona 1Besevieatiuayumhenuliszauauduse
Threats (gUassa : T) naneda Jadendnvesaninuinfouniguen
wihguiifuguassa deanaiu wie Tes1infagyilinisdndusuresniaga
Livszauaudnsa wie dilivssaingussasd
ayuledn n1shAsieianIniIndey (Environment Analysis) wudilu 2 Ussian
Ao anmundenniely waganimuandounisuen dsanmundennisly wneds Jaded

Jugaudaniegasouvssanmindounisluniienu flinasenisanduuveaniiesu
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LazanmLIndouneuen mneds Jadeiidulonmanieguassrvesaniniindounieuan
whenuiiduiifinadenisiifiuanue ey
2.7.2 JUMUUNTAATIEREN L ING DY
1) Meszvan wwInaauniglu (Internal Environment)
g‘lJLLUU‘Ua\‘lmﬁmiwﬁaﬂﬁwLLmﬁamﬂﬁEﬂu (Internal Environment)
Humsisgidaunliivesiudstadenidugauds Strengths : S) 9ngou (Weaknesses : W)
finrsauaiunsaniuguliuinisdanisld wazddnsnan1wnsefinansdafnenn
Y9 anIBUAidsNAsa NI AMUANAgNSYRIMIENL MTIATzianmuIndeunely
nMegunsAnsdealdguuuy 25 aM uazluy 7S 984 *McKinney fiswaviBonsad
JUnuu 2S aM
Junsiesgitaduanmundennielussans i 6 a1 e

1. fulassadrauazulouie (Structure : S1) 1W@un1simsigiiies
Tsead1ansuinsau Tassadianisutanthfivihey seuvauluniiesny ulsuieves
e Wudu

2. frunandauazu3nis (Service : 52) 1un15iAs1eiisednis
Tu3nmsmanisfne aunmueansliuinis annmtnFeu sadugrmanisdeu Wud

3. ¢uyAaIng (Man : M1) 1un15iAs1zsiidesuTumyAaing
ANAINYABINT AU EINBYBIYAAINT NISHAIUIYUAAINT YTynaalauaains
ANUATIVENYRIYARINT AVINSAUENITaRasTInveaIyaaIng (Dusu

4. #1un153u (Money : M2) Wun1s3iAsieiidesauiivane
999UUTEUIU LNUNTITUSMITIUUTENIU Usedniainnasldeudssunal audseuda
AUANAT ALAaesRalun1sngne s

5. fufangunsal (Material : M3) Wun1siaszsiizesnuiione

v o o d‘ Y L3 v (3 IS i a
AN N15M wagn1sUnssnwvesdeanaunsal aiae walulagnldlunsiseunisasu

weaufURn1suazunaaseus s
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6. ATUNITUTNITIANT (Management : M) 1 TuN15IASIEHIUIS B
N15UFMTIANIS NSTAIUTINYDIYAAINT N1TNTEABBIUNR N1stdmaluladly n1susms
nsUsTEELIUS n1sszauninensatnynataa usu
WUU 7S U84 'McKinney
< a 6 o ¥ (3 = ¥ =
Jumsesegvidaduaninuinaeunielussdns 1 7 au fie
% % & a I3 ‘:4' v
1. aulaseasne (Structure : S1) Wun15iAsIERluT o Aseasie
VRINUIIIUNYNABINUNYMUY NITUUINUIBUY NITUBUMIEMIINAIUTURAYaY
nsvsRutyen Tassasnsvesiiseu Wudu
2. fugnsAansnianagns (Strategy : S2) WuNIATIE lwides
firnuazvaua e nuIrAniunisiuszezUunans wessesen
3. puszuulun1sAniuauvesnulgay (Systems : S3) WWunns
a « L= 3 o 1 & o & =] 1 &
WATITLTesEUY 130 Yuseulunisviaulumiisnuiikuuniduniens vwie iy
NS
4. FIURUURKY %38 WaAnssulun1suInisdanis (Style : 54) u
NTIATILVLUTDITFUUNITUTMTIANITVDIHUIINT SIUDIYATNAMN ANeiLazAMTTTH
Y9IUINIT Honazilunuueganfnselidnnadeniudnsa auidninAnves
ypanInglumieny
5. snuyaainslunuaaay (Staff : $5) Wun1shasiziluizesiiuiy
AUANURAYBIYARAINT
6. fnuvinwe MmN AMNEINTa (Skil : S7) WWunsimseviluibes
ANUIAIINANNTE wavinwylun1sufURuresuaaIng sIuiaussaue (Competency)
YDIYAAINT AUTTOULMANUTEANENLINU AUTTOULVEN UALATTOTUTIIVWN AUTURAYDY
Y o [ ¥
wazn1IERn [Wusy
2) MFIATIRENNKINFOUN1BUBN (External Environment)
& a ¢ A " =
Junisiwsizvianimiiiulenia (Opportunities) n3egUassa (Threats)

PaaunseEnuAteuld@e STEP %38 C - PEST fi518azidunsail
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LWUU STEP

Wun153ASIERan1nLIAEaNN18UBNTAUIYITY 4 91U NidaNanans
UImsdanismhsnuliussqinguszeasd taun

1. pudIAunasIausssy (Socio — cultural Factors : S) 1unas
AA12NIUS09LATIAS19UTEVINT SEUUNISANET ANLEN AL TMUSTTY VUUSSTULTEY
Usindl LWIARAMAIMTIN NMBUTY AN INNTELARIALLAL YUY TAUNUIBUY TN
1% U & 1 1 = 1 =4 ¥

AUADINITVRIUTEI T Uyydsas 1Aser18AL Saudles o Ludu

2. aruwalulad (Technological Factor : T) t9un153iAsne %

'
a

anuAnimanalulad welulagansaune walulagnisuims gidyeyviesdu Wusiu
3. AULsWFAY (Economic Factor : E) 1un153LATI3HdN N wa e
WWILTLLATEENY aN13ElATYENAVREUNATEY AN1IENINTTRY N1TI19U §RTINSVENEH7
NALATYFNI Snsmenite wagN13aINUENg 9 1Jusu
4. arunisiileswazngyuuie (Political and Legal Factor : P)
L‘fJ‘uﬂ’lﬁl,ﬂﬁ’wﬁl,%‘laﬂ%gﬁﬁlﬁém W3z 3yUyaAn1sAnw I uleuiesiuia ulsuie
nsgnsngseidsuiiieadesiunsuimsdansmieaiu unsgunsAng
wuu C - PECT
Junsdeseanmuindennisuenviienuly 5 93 fdwmansenu

[y o

AoN1TUTMIIANTVLIs Y ussamuingussashuniiase ianuddgyiugsuuinis
vaa I a Y

wawnilduladnunds Usenoume

1. AMUNANTIUYBIHTUUTNIT (Customer Behavior’s : C)
[ a ¢ Y a vaa v = ' N & v
Junsiasgiisesusnis gnddmlaaude mienunestiu funases [Wusuy

2. fumsidisauaznguung (Political and Legal Factors : P) 1unis
AATINTDIITOTTUUYY W.5.UNTANWWNIYNF W.5.U.015ANTUTIAU 11955 IUN1SANY

[ o [d v

wangasuleugizua [Wuay

3. pulAsegia (Economic Factors: E) un1siasizsiluosanin

WWALTALATYENY AN MATEENIVRIEUNATEY AN1IEN9INITRY N1511991U BRTINTVLILHT

MALATEENA dnT1menily wualiun1samusig 9
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4. dudanuuazTausssu (Social - Cultural Factor : S) 1unns
Apsziides lassadiaUszeing svuunisAnen Aoy Aulde TwusTTy wuaAn
yuussaudenUszmd aunmTin n1seunile anm uaznszuadinuLAzyLYY TdeNTOU
WL ANUFBINTTRIUsEYTU Janvesdiay wietiennusilossninenasy Wusu

I

5. 91uwalulad (Technological Factor : T) 1 un1s3tAs1z 4

'
a L4 a

auinnivewnalulad naluladansauwme walulagnisuims Qalyayviesdu WWudu

ALY}

Va o A

asUlainandeyadinaitiesiu gidedenldnmsiessiladzaninuindey
a8l UL 25 aM dunisinsesiluizesgauda Strengths (Rauds : S) Weaknesses
(angou : W) fvtiasauannsamunuld uimsdansld wasidvBnanamsefisldoniea
waznsiegitadvanmuandeunisuen M3Uuuuves STEP Fafumsiiaszsianimi
Wulenna (Opportunities) #358 guUd3A (Threats) L‘IjaﬂmﬂL“ﬂuﬂ’liﬁf’lLﬁUﬂ’liiugULLUU
msfldwsnmnnadiu weridunsissandseusuvililidoyaiiaseungu Meaglarimua
nagmslidau wazdmnudululsunniian
2.7.3 Tumpumsiinmeianiwuandox

fAdedonldnsieneidedvanmunndennislu suuuu 25 aM Fadunis
Fisesiluaninidugauds Strengths (Rauds : S) Weaknesses (Rasou : W) uag
msliangiiadvanmundenmeuen TgUuuuves STEP dadunmsieswianmilidulenia
(Opportunities) ¥50gUassa (Threats)

1) Basigvian niInaey JULUU 2S 4M

dtfnauannssinsmMsAnuduiiug (2554)

1.1) AENIIUNMITINAUBAUTIY NUMIULTIAATINAUI BN
fidadunreluilugauds wiaqadauranIsUTHITIANITLAT AUNUIANAINAITAN Y
ussainguseasd

1.2) Wagnssunissuiuiiaseiwaslinzuuuudaziiu lng
AvunezuuuitUssfuay 5 azuuy Tasfinasinislirzuuy dil

5 AvluY Mg dawasienisuiRnuvemtigauiniign

4 AzRUY MINeDe darasion1sUSURNUYeImIEaLNIN
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3 AZLUW MN8N dararan1suURuvemllsnuUIunana

2 AzkUY MeDe dwmason1sufURuvehe ey

a wa

1 pzuuy nuned dwanensujiinuremiheutiosnan

< = 1

1.3) aguimhsnuduniisnundyaudvseynsoulagiansan

q

nAnedevesladvaninuindenludugands (+) euivanadevesladuanmuwindou
melusugngeu ()
2) AATIERENNLINFOUABUBN

o = y o X z
ATUNITUAUENTIUNITANTANYITVUNUFIU (2554) TundU

[

ASATIETANNLINADUNBUDN & 3 TUADUAIN
2.1) ARIENSSUNITIINAUBAUIIY NUNIULAIAIUATINAUIINUILIY
fithdunisuendulenia vieluguassa don1suimsinnisuasduuuinunImnIsany)

Tussqingusvasd

v |

2.2) A ENITUNISIIUAUIASIEN WAL IR AL LUULAAT AU
TPeAMUAAZLULLANUTEOUAY 5 AZLUY 1AginUaiNIS RS LULAIT

5 Azluy et daadensUfiRnurewniisauanndige
4 AZLUY U809 daranan1sURURIUYeMmILIBNIUNIN
3 AzkUY MINeDe dawasion1sufURnuvemhenuUunas
2 AzkUY MNeDe danasiansufURNuvemtheuties

1 pzuuy minefe denasionsuftRnuvemthenuiosdig
nslfaruuudesiinseiliasunndiu wioutagudmuisay
Humbsewiiilenadoniediguasse lnsfinsuiainanaisvesiatoanmuinden
aeuensulena (+) ileuivanadsesiadsanimuindenneusniuglasse (-
3) fﬁ’mumﬁmﬂfﬂmméwﬁ’zyéuaaﬂﬂ%’aamwma”ammsmaﬂmsﬂu

3.1) AMENTIUNITIIUNUNNUAUINTNVBIENINLINABUALUBN

£%
= L2

Tnelrazhuufuvindu 1 dmdnlukdazaiusiravindunselumvindu Yusdiunlinuaiday

U <

Tnedlnannisiin JadelafidynsnadonulreauuInARIMUALINTNAZLUULINATT S80S

a v

AdInatesAfNuUAAS UL DY
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3.2) AMEZNTIUNITIIMAUAIRUAUIATNVDIANINUIAROUADUD N
Tnglnzuuudunyingu 1 dvinluusazsiuerawiniundslimingy muddylnedinannis
Niadeiulanilugegou wie JynireniisauuiniiuaivinazLuuInnd 518013

v o W o w

P < = 1 1 9/ = o o s
mdugaudanselanireniisnudey WsiluivuanagnsuasIna1auaudfgy
3.3) WiAnadgande2)uiguiuviivdnvedidazaiu asuna

NATIZRan Yt slusutadeaninadeunslunazdadeaninuindsu
AYUDNLAAIFNIUATNUDINUIBNULAIANAASNUTOUN TINLAASAIUNTNVDINUIBIUY
Fauansle 4 anwazail

3.3.1) Star (1@ouarkde) tudunusfivivanitnuieau
Tnanwsudulngfiaduneusniiiulona uaziidadonmeluidugauds  Gunidieau
aa v a I3 v o ¢ a . o ) I
aunTanas danmidu Stars Wnvuanagnsigegn (Aggressive) fassnwiauly
Stars 11 wagimuausesensely

3.3.2) Question Marks (1Bouasau) Wudumisvsueanin
mirgaudadentguenide daunseugdunisatuayuundadenielumitgaugay
winuideymanseuvemiienuld avihluasanmidswasudadu (Stan I Wimuana
gNENITNAUIB9ANT (Turnaround)

3.3.3) Cash Cows (Liitdausuds) lusumisfivenimiesu
Tnanmsndlng neusnmbenuiiguassa ddym winielumiipanuiyauds Say
wiou wanselidaduaninuwindsunisuenidenenisvaumiendningdlniulonia
@ LY 1 ! N d’lj < 1% ¥ o XY
Aaganunsaimumiisauliluganmilidewazudeld (Stars) inmuanagnssnwianiunmn
Uasfiusi wiseunnaa (Defend/Diversify)

3.3.0) Dogs (litdoursou) lWuMmunUsNuanI1muI891u
luamswdiulngedluanimuindeunisusnliiae neluligngdeuddyn deunause

¥ 1 4 @ b2 b4 % ] 1 1 o a

nsUsrauanuauwatnoutiegs Wuldladn desuudseediasesiin insisninaiunis

neludymazavausoy 9 fsduonaunlalilasesguniisanu nmuanaynsuseradi

159008 (Retrenchment)
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nuansanun s uludnyuzangg

lonra
= (Opportunities) 3
< . “
. Stars (19aUasnYN) ! fo) Question Marks (taaunasu)
(¢} o
s \\ ' W s )é/ w
L]
T gadou

AUt
(Strengths) S

W (Weaknesses)

. R
= N

o X o . & '
Cash Cows (Litgausuia) . Dogs (LitBauazdau)

guassn
(Treats)

A 7 Asuansanun s uludnuuz g

(@FinUAMENTIUNITNISANYITUNUGIY, 2554)

2.7.4 MSAMAUATNIANISVDINUI9UY
A1SANRUATIANINYDINUILITU lfflumsmumﬁﬁqﬂmﬂmﬂr;'hm'amﬁ’u
Feudisnu anuldily aruntefiasiauiniisaulugaudiia lnedaufuszaunds
AFIEOU TUVIU Lazsmuafiavnanisyhey Sslsenausie Sdevimd  susha Whuszasduan
fswaziBon fail
1) MsivuaddesiFd (Vision)

1.1) ANUNUNVBIIAYIFL
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ASENIIANBITNIS (2545) TAdnunueveIdIdeviail (Vision)
o o & I3 A v oo a ) A a P
JrAenmANUEISIveRAnTIusuIAR U LAz AT SauduInHunTeIuauINISL

[

lnednugiuu1ananuassludagdu wenlssiuingusyasd n1sia Aflon Aoty

@ a v

wiousesuneliidiuiiamedidnauy fanumzeonzenu fnds e Srudululd Wi
mugsiuiazindsiaigaliiudeny

A5LUY wag uesAu (Kaplan and Norton, 2001) lana1a31 Adevie
R mwiuamﬂmamﬁﬂﬁﬁé}’aqmﬂ,ﬁqﬂﬁaMﬁU’jw MludesatiuayueInIswazae
atuayueAnisedials

99251 JUNIRY (2555) Na1371 148V AN Ao AITNAIANTS
TueuAneseIRnIsigoInsazidu
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2. 15958UTUUTEVILATIEN 20 JINTAYUNS

3. 1595 BuswUsEr AT IEn 21 Iminwigesaou

4. 15958UTUTEVIULATIEN 22 Janrinusdedaou
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33 1.00 3.72 -3.16 0.92 -0.80 0.47
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(Management : M4)

33U 1.00 4.11 | -3.84 0.69 -0.63 | 0.31
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a.Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha N of Items
809 37
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