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Abstract

This research is a research and development (Research and Development) was
aimed to develop the school-Based management model for the quality improvement of
Ban Dalam School. The study included 3 phrases : the background information study
phrase, the model-building phrase, the experimentation phrase, and the evaluation phrase

The results of this research were found that;

1. The results of the study of school-based management model at Ban Dalam
School was generally at a high level. When every aspect considered, it was found that
school-based management model was applied from the most to the least in the following
order of aspects : the participative management aspect, the decentralization aspect,
the whole-school transform aspect, the supporting leadership aspect and the self-
management aspect.

2. School-based management model for the quality improvement of Ban Dalam
School consists of 5 main parts: 1) the concept of the model 2) The objectives of the
model 3) work system and mechanism of the 4 components : Planning, Organizational
Management, Leading and Monitoring 4. Operation Process and 5) The Conditions of
Model Implementation. This experimental management was conducted using 3S Model
<School, Strategy, Success>. According to evaluations by qualified professionals, in
general, the accuracy, suitability and the possibility of the model implementation
were at a good level (X = 450, S.D. = 0.51),

3. The result of the experimental implementation of the model, it was found
that;

3.1 Students' academic achievement in 8 learning subject groups in the

2020 academic year was higher than in the 2019 academic year in all subject groups



In 2020, the score was 86.93, higher than 2019 with an average score. Accounting for
76.21. 2) Desirable characteristics of students in 2020 were higher than those in 2019
in every item. In 2020 It is 86.69, higher than the 2019 academic year which had an
average score. Accounting for 85.84 Overall, it is at a good-excellent level, accounting for
100 percent. 3) Reading, analytical thinking, and writing in Year 2020 was higher than
2019 in every aspect, in 2020 it was 85.21. Higher than the 2019 academic year
which had an average score Representing 84.35 overall, students had scores on the
reading and analytical thinking assessment and written at a good-excellent level
Calculated as 100 percent

3.2 After using the management model based on the school-based concept To
develop the quality of educational institutions Ban Dalam School, Teachers have
quality and operational skills at the highest level (X = 4.52, S.D = 0.50) and teachers
are praised Honored by government agencies year 2020, calculated as 100 percent

3.3 Management quality it was found that; Overall, Management principles it
has the highest level of operations (X = 4.52, S.D. = 0.52). and Management Overall,
it has the highest level of operations (X = 4.53,S.D. = 0.50).

4. The evaluation of the management model indicated that the satisfaction of
the students and the parents toward the implementation of school-based management
model for the quality improvement of Ban Dalam School it was found that;

4.1 The results of the management model indicated that the satisfaction
of the students and the parents toward the implementation of school-based management
model that there were 4 standards: usefulness, possibility, suitability and accuracy
was at the highest level (X = 4.51,S.D. = 0.53).

4.2 The satisfaction of the students and the parents toward the implementation
of school-based management model for the quality improvement of Ban Dalam School

was at a highest level.
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1. LUIAANYINUNITUSUITHAZNISUSINITARTURANE

o A

Adwinldluauvnevesnsuimsiled 2 M Ae “n13U3ms” (Administration)
wag “n139An1s” (Management) NMSUSMSENALIFAUNITUTININAINTANGITUE NI ONITUIMNS
5190115 drunsdnnstdiunsuimsssiaeny dnnsAnwlaliaumingveamsuimsuay
nsuisanuAnwlivanedtmusdaedu §ideldsur Tl

1.1 ANUVNIBVBINITUINNS

wudauazwesines (Black and Porter, 2000 : 19) ldliarumunegdn Msu3ms
mneda nszuaunstumsdamuazlaninens suldun yana wwussua Jangunsal uas
asaumA Wemsdudummantminevesesdnsliszaunudisa
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nau teliussquimineuendnis

Ta3vuazaun (Weihrich and Koontz, 2004 : 4) Tianumunedn nsusmadu
nsvUIUnERNRULRaTAL Uil usasauhus Ul luanswndeudy 9 vk
mMeheuiauszansamdaanadudadulumutmanedingd

virdld 29ABU (2551 : 136) n@nain Mg mneis msfinguyanasuiledy
yhAnssuegslaogrmils Wileliussainguszasdidamfuimunlisrmihegstaau fens
Fansnennsiitleg Uszendmeluladuazuinnssuanldesnadussuuuazsadeu Tngunasily
msvhenfifuiisensuldsiiy

aunu 8AnQil (2551 @ 80) nA1YI1 MSUITMS viuneds nstdnnizaiilunisseay
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dawatvayulunisandunisivssauadidomudlamnual
a U (3 a 1 1 a = a gj 1
3R atuAWNT (2555 : 1) NA17I1 MIUINIT NENeds RANTTUVRIAUAG 2 AL
FuluinssuliedwinAanssueddlaeermililaeldinatiauagisnisee q weliussy
nnUsraeRTIuiuy
a3Uladn MIuIms vaneds nseuIunsAiiuag vsensIanmsneInsidet

TAflUsEAENIMUINNZALINENBUALDIAUADINITVDIYAAT BIANIS
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1.2 ANAMNNEYRINITUTITHNUANY
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1nsgIuNTdansAnmiidwualy fdlierumnevessUmsantuAnw il

quns 1ansussing (2551 : 3-4) na1731 NsUsMITaaIuAny Lumsuszana
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gim gunn (2557 @ 15) Na@1vI1 MISUTUITANUANY MU0 NTLUIUNITHANN 9
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35715 TURBU WALNTEUIUNITINUNYINATHSEUU Tdanusaumsuyinlmausdulumes
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1. nguMIIanNTsiBainemans (Scientific Management) vaawgiaas
(Taylor)  AINIVUIUEIGAVRILUIAMTINGIANEAT FiD IANI5UTIITININT Bl ULl
UsednsnnuazUszdnsnagagn mdiaes uesnLUUAazAUIUIsULadauATosdnTRianTa
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wazvnasgslaliiAnmddalunisvieu (Motivation) wdiaed auessuunisinanu (F18w)
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(Incentive Payment)
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UftRmsuazmsdanisaamdnudmsvisiilea (Fayol) wazindians (Taylor) agitiudaynna
UURMuUINISnsvheulduszdnsamuazUszansnausnliuesauinine vlea(Fayol)
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nangszauInnnululas 7) nanTLUIAINSURATUTEIINENs TIAUT T LAL ENLEUIENT
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finasianisyslalumsvihailiidesnitfu wag 3) Msvieulusgivaninwindeunadsny
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53 AUNIIENS (2551 : 27 - 30) wuAnves Wiled (Fayol) iuuwInisddey
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fineliAnnrmsniiolunsuimsem wihilvesuimsauusznause

1. NM3979uKY (To Plan) Mingis MIaansain1siaulagdninauwnuny
UfuRnuliarmi

2. M33ANUIBU (To Organize) nuefis MIasiuasuasfinIsAuAuLazIng
deveseonlunamihiivesmieay

3. nseanmdstsAulayw (To Command) manefis m3sendstsdutiy
TyaraluniisnuufoRa

4. msUszanuau (To Coordinate) sinefis n1ssauile msvhauitel
Aanssuvnegeaiiiuluimen

5. MsAIUANIIL (To Control) el MsmuRuUgualinuyndmneEis
suiulununginasiviesumdaiiunly

53U @s¥hug (2551 : 21) NEIDT NTLUIUNNTUTMSANUANYT Usenaumie

4 dunou THud

1. M3 (Planning) Ysenaume nsimuadmving waginguszasdves
psrmIwazm IR lussqItivne

2. M39M83ANTS (Organizing) uwwatuazsiunsiulamednmensdn
94ANIAR Geusznoudny msthiladenenisuims 1wy au Gu YangunsaluaziBnisuimsed
i Andugving n153neednis Jamaneds nsdieminensnIsusmsnUssinun
ysanmsiitesiiuns

3. m39dla (Motivating) #e nsgdlaflaztelymiinauviuegaiiusyansna
migﬂﬁﬂuﬁﬁ W N1591418A1T (Directing) mMsfnsodedns (Communicating) kazn1s
Dudulunisaiiuns (Leading)
4. M3AUANIIU (Controlling) HunsinnuuarussdiunaiiiensTouiieuna
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@U@l (2551 @ 13) na1291 RUIINIINISUIINS (Management  Function)

W30 NILUIUNITUIMIS (Management Process) 1Uudsfinasdinnseuresiuuinisioeslsvie
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1. A19979uHU (Planning)  AB A1SANMUANITVNUTUNNarENI LTI mNe
I~ 1 aaa 1 d‘ ) v :’1 v d‘ v
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2. M139M89ANTS (Organizing) AB N1SINETINTNYINTUALAITIASUUAINTTH
a v = ' o a v & A o I ) I3 o A P
Mzyouninglvirunsenguaudidunsiiduluauunuinmuall n133nesan1siewi eates
AUNISAIMUARINTTULALNINEINTT WA UDUNITVEUTMARTEASS Tnen1sAIMunIY
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UssauanIuuNuuiiuall nsdifedesiunssuaunsivhliauyihauiuiusudisona
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Mgyhauasnsedulinuimuazgfiadiediiunuaulananuisenis
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1. M9UAU (Planning) Aiw MsAruaLNUULazlATINIsh a1t

2. M39999ANT (Organizing) Av N13inszidsuianssung 9 TuesAns
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AU 9 Tuniieau
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5. 13AIVANIY (Controlling) An MsAnnLLazUsEliuNanTU TR
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(Controlling)

asulfdn neruaumsuIvnsaniufine Stumeunssiunuiiddyiguimsld
Wielvinguazyaainsmensdnuanansau joraulfedeiussansnmuazUszavsna Toun
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duil yyAsug (2553 : 9) lana1adn nmsuimstaeldlsaseudugiu nuneda
msuivslaganndnvesanu@nuinagynaumndiefAgdestunisiidunuvesaniudn
THasnadesfunudnyuzuazaufeInisvesnues 1unssiundsiusgrafuiidy
Auasauaziinuuiatey wienslfaniudnulddnaulaieatunislinineins
wazutymeing 1 fisll daunansdesnszesuntluganiudin Tnglianiufnuufifa
pusumifegasiudnenin aaenauuaninuuRnveUisas TusUlunan sUfTRY
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9. TsaSeullanuduiusiugusunngstu wesanlmdnddusiuiasians
Tun1susmswazdnnisfing

10. N13UIMswazNsRnaulaviveaulusila awisansiaaeuls Wesan
1 a 1 13
Junsusmsluzudetasdnnizynna
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4 Wann1s Aeil

1. #ann1euALaInaney (Principle of Eguifinality) #1889 N1SUTWIS
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wanansiueantuauusunvaslsuiey wazasriandagiunalilsaseuliuimsuasusuuys
WLIN15InN1sAnwvesnuldegsliuseaning

2. WaNA15N5891881U1 (Principle of Decentralization) 1Uun15uSW15#
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d' Y [ Y A 1 a & a = < o
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MaiigaLaueusTaRad s aRIEANE 150U T AT B LS

4. ndnnsidrusan (Principle of Participation) L UundnNSALANAI92INATS
UIM5Lsa3guauURUUeEg1ein Tagnisldnsusmsuuuiuiunaun miLagansgIuYes

< °o w ! a a < o = ¢ 3 N [y ' a1
nuiduddy win1susmslegldlsassulugiuasarefsesdusenouifediuaudi ddiu
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Usznaume 1) nann13nTe21881u19 (Decentralization) 2) wénn13da@iusiy (Participation)

3) wannIsAUBIUIATANISAnElAUTEYIUU (Return Power to People) 4) %dnN15UTNMN3



28

mLeY (Self-Managing) 5) N13MTIaaBULALEAa (Check and Balance) 6) winn13in13zEUn
WUULNOWY WA 7) 1ann1siniuneszuy (Whole School Approach)
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(2554) uazeausenausULuUvesiiieg INSANG (2553) UTT wiawlay (2554) luns ygyne
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svuukaznaln mned Fumeuntssliuausiig q Alauduiutuandonles
fueghadussuu Tngedoyaains nsnens nuna 119sns wUfuR wazdadesneg (u
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Uszgnaldnann1suivisuuu POLC Usenaumig N15396NY N153n8eAnNIs 1511 waen1s
AIUAN AITIUATLBEN

3.1 MTMNNY (Planning)

Fumeunisimuaitivane nissuanagnslunisujifouliussaaiu
Wanang53udansnuningliuy wagunun1saniuay lunsmvuaidedind wagiusia
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3.2 1139M83AN1S (Organizing)
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7. 9UIYMNYIVDY

7.1 gAY
leraosdu (verson. 2001 : 192) levhnsideidesns@nusensdinsuimslag
Tdlsuseuwdugiu (School-Based Management : A Case Study) #Rdevinisfinwisnensd
nsldguuvumsuimsieelilssdoudugululsaSoudszannuuimilsluide siwesn
(New York City) 1uan 1 U wan1s3denuin nmsusmslagldlsaseudugiu (School-Based
Management : A Case Study) TallfiAnduannnielulssdeu uigndinsasnainiy taelu
Dosku TsnFoudissfuiililsadoudinaulouuuiidaui aslugredsaSoudianudnled

1 ¥

Tuimsuazangnssunislsafeuisrunaniiinungrnenniu Suaudiitdniieites
funsuimslsadendfistu nsuimslaeldlsademduguiasyszavainudiiades
Uudsutausssalulsaieudoseonganefvihlfanninssatsdiuiaednenieds wasd
sysuugviseunuliunluszaulsueusg19daLaY

Jadu (Wilson. 2001 : 337) levihmsideiFensuinsiagldlsaFouduguly
gaLuesan : N135uivesinlulsuieuressy a.A. 1994-1997 (School-Based Management in
Alberta : Percepions of Public School Leaders 1994 -1997) ﬁ;@ﬂizaﬂﬁ%ﬂmﬁ%tﬁami
Wauazyhaudlaisnisdinmsuimslaeldlsaseudugruluufoalun Alberta szwing
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HaMsATERANAMALLTeiuYaATasile (Reliability)

****%* Method 1 (space saver) will be used for this analysis ******
RELIABILITY ANALYSIS - SCALE (ALPHA)
wuvaesUaREIAUUsEAMEHATe ISl LU MsUIMsmunAslngltl s oulugiu
WieviaunaunmanudnulsaFeutuamd

[tem-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance if ltem-Total | Alpha if Item

ltem Deleted | Item Deleted | Correlation Deleted
VAR00001 135.9333 62.133 .309 .803
VAR00002 135.7000 61.114 466 797
VAR00003 135.8667 60.326 546 794
VAR00004 135.9000 61.541 .388 .800
VAR0O0005 136.0667 62.547 .286 .804
VAR00006 136.0000 61.793 333 .802
VARO0007 135.9333 64.340 107 811
VAR00008 135.7667 64.116 123 .810
VAR00009 136.0667 62.064 .280 .804
VAR00010 135.9667 62.102 .356 .801
VAR00011 135.9333 63.237 .230 .806
VAR00012 135.7667 66.599 -.094 817
VAR00013 136.0333 61.826 .342 .801
VAR00014 135.9000 62.645 279 .804
VAR00015 135.8667 59.292 482 795
VAR00016 135.8333 62.282 370 801
VAR00017 135.9667 60.585 432 798
VAR00018 135.8667 63.361 228 .806
VAR00019 136.0667 61.857 276 .804
VAR00020 135.8333 65.109 061 811
VAR00021 135.9000 64.576 110 .810
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VAR00022 135.8667 63.016 .236 .806
VAR00023 135.9000 64.783 .106 .809
VAR00024 135.7000 63.528 213 .806
VAR00025 135.7333 64.754 .076 811
VAR00026 135.7667 59.151 .633 .790
VARO0027 135.6667 61.540 417 199
VAR00028 135.6667 63.609 231 .805
VAR00029 135.8333 59.385 632 791
VAR00030 135.6333 63.344 .228 .806
VAR00031 135.8333 64.282 176 .807
VAR00032 135.7000 59.390 .652 .790
VARO0033 135.7333 60.823 .503 196

Reliability Statistics
Cronbach's Alpha N of Items
.808 33
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HaMsATERANAMALLTeiuYaATasile (Reliability)
****** Method 1 (space saver) will be used for this analysis ******
RELIABILITY ANALYSIS - SCALE (ALPHA)

wuuaeunuauitanela adun 1 dmiuag

[tem-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance if ltem-Total | Alpha if ltem

ltem Deleted | Item Deleted | Correlation Deleted
VAR00001 33.1667 12.489 315 .804
VAR00002 33.0000 11.793 .558 71
VAR00003 33.0000 11.724 575 769
VAR00004 33.0000 11.931 524 776
VAR00005 33.2333 12.323 319 .805
VAR00006 33.0667 12.340 465 .783
VAR000O07 33.0000 11.310 616 162
VAR00008 32.8333 11.523 552 Nas
VAR00009 33.0333 11.689 546 72

Reliability Statistics
Cronbach's Alpha N of Items
799 9
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HaMsATERANAMALLTeiuYaATasile (Reliability)
****** Method 1 (space saver) will be used for this analysis ******
RELIABILITY ANALYSIS - SCALE (ALPHA)

wuugeunu atuil 2 dwsuanenIsunsanuAnuITuiiuguwazEUnAsosinS ey

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if | Variance if ltem-Total | Alpha if ltem
Item Deleted | Item Deleted | Correlation Deleted
VARO0001 46.6000 18.179 .012 .809
VAR00002 46.3000 19.183 -.153 .819
VARO0003 46.5000 16.948 354 N
VAR00004 46.4333 15.289 583 .750
VAR00005 46.5000 16.121 430 766
VAR00006 46.5667 14.944 594 747
VARO00O7 46.5667 15.495 535 .55
VAR00008 46.7333 14.961 .644 .743
VAR00009 46.6333 14.447 625 142
VAR00010 46.4667 16.464 396 770
VAR00011 46.6333 15.275 563 752
VAR00012 46.5000 15.362 534 .755

Reliability Statistics
Cronbach's Alpha N of ltems
782 12
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