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Abstract

The purpose of this research is to analyze the demand for the manpower
ratio of teachers and educational personnel across various fields within educational
institutions that offer sub-degree programs under the Office of the Vocational Education
Commission. Additionally, the study aims to develop policy recommendations regarding the
appropriate manpower ratios for these institutions.

The research methodology was designed using a Mixed Methods Research
approach, specifically employing an Explanatory Mixed Methods Design that integrates both
quantitative and qualitative methods. The study is structured into three phases. The first
phase uses quantitative methods to assess the current manpower situation and future
manpower demand. In the second phase, qualitative methods are employed to gain a
deeper understanding of the current manpower conditions and future requirements. Data
for this phase are collected through in-depth interviews with stakeholders to ensure a
comprehensive understanding of the factors influencing manpower demand. The third
phase, also qualitative, focuses on formulating policy recommendations based on the
insights gathered from the previous phases.

The research findings are categorized into three main issues. The first issue
pertains to the current manpower ratios of teachers and educational personnel across
various fields within sub-degree programs in institutions governed by the Office of the
Vocational Education Commission. The second issue addresses the anticipated future
demand for these manpower ratios, considering the specific needs of various educational
institutions. The third issue involves the development of policy recommendations aimed at
addressing future manpower demands, ensuring that these align with both current trends
and projected requirements in vocational education.

Furthermore, it has been identified that the Office of the Civil Service
Commission should revise the standard manpower ratios for educational institutions under
the Office of the Vocational Education Commission to better reflect changing contexts. The
Office of the Vocational Education Commission should also ensure the adequate allocation
of resources for educational management and undertake comprehensive studies and
evaluations on issues related to manpower management. This includes analyzing the
workload of various departments within educational institutions, examining the roles and
responsibilities of these institutions, and reviewing and analyzing workloads across different
job functions. Such measures are crucial for maintaining appropriate manpower ratios that
align with institutional workloads, which will consequently enhance the quality of teaching
and learning, improve student outcomes, and elevate the overall quality of teachers and
educational personnel.

For specialized educational institutions, such as the Science-Based
Technology Vocational College in Chonburi, it is recommended that the Office of the
Vocational Education Commission propose to the Cabinet the establishment of specific
manpower ratios, similar to those applied at Princess Chulabhorn Science High School. This
approach will address the unique needs of these institutions and ensure they are
adequately staffed to meet their specialized educational demands.

Keywords: Manpower Ratios/Manpower Demand/Teachers and Educational Personnel/
Sub-Degree Programs/Vocational Education/Policy Recommendations
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