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Abstract

The current research aimed 1) to study the current situation and the need to
create the strategic management models for developing the achievement of students
at Ban Nonsila School. 2) to create a strategic management models for developing the
achievement. 3 ) to use a strategic management models for developing the
achievement of students at Ban Nonsila School. 4) Assess the strategic management
models for developing the achievement of students at Ban Nonsila School by studying
the content analysis from the document and interviewing experts. Drafting and
verifying the suitability and effectiveness of the model by 5 experts. The instruments
for the study included interview forms, group discussion, and an assessment form
through 8 teachers and educational personnel and 94 grade 1-6 students in the
academic year 2021 and 5) the evaluation model through 48 teachers and educational
personnel in the academic year 202 1.The statistics used as mean (X), standard
deviation (S.D.), and PNI which are the required index of needs.

The research results found are as follows:

1. The results of studying the current situation and the needs of the strategic
management models for developing the achievement of students at Ban Nonsila
School. Under Buriram Primary Educational Service Area Office 1 found that the overall
practice level of the current condition was moderate. Moreover, the development of
the quality of learners was low level. The need for the development of strategic
management models and development the achievement was the highest level which
are sorted by order. Aspect 1 development of academic quality, aspect 4 development
of media and learning resources, aspect 2 development of learner quality, aspect 5

creation of community involvement in education management and aspect 3



development the teachers and educational personnel. Considering the PNI value, the
necessary needs of the aspects respectively were found as follows.

No. 1 in learner quality development, No. 2 in teachers and educational personnel
development, No. 3 in academic quality development, No. 4 in building community
participation in education management and No. 5 in media development and learning
resources.

2. The results of studying the strategic management models for developing the
achievement of students at Ban Nonsila School consisted of 4 components: principles,
goals, strategies for development the achievement in 5 areas and results from
development. The model was appropriate and effective at a high level for academic
quality development and quality development of learners. It is aimed to develop
learners to have integrated skills of 21st century and also to develop teachers and
educational personnel. The result suggests encouraging the teachers to develop their
knowledge and to foster development of media and learning resources.
Implementation of creating an environment and learning resources outside the
classroom and school area is seen as essential aspect as well. Involving the
participation with the community in education management also helps builds a good
relationship between those who are involved with the educational institution.

3. The results of using the strategic management model for developing the
achievement found that their achievements were at the highest. By developing
learners according to the academic achievement goals, most students in the academic
year 2021 performed better than before. All 5 groups of learning subjects were scored
higher than the targeted score. Moreover, overall student achievement with an average
score of 87.04.

4. Evaluation results of the strategic management model for developing the
achievement found that overall effectiveness, suitability and usefulness were at a high
level. Moreover, the student satisfaction assessment results and the learner quality
development were at the highest. The satisfaction assessment results of the school
committee at creating participation with the community in education management

was at the highest as well.



In summary, the development of strategic management for developing the
achievement was a success. There should be a meeting for those involved, including
teachers and educational personnel, basic education committee, community leaders,
parents and students to create standing and formulate strategies for developing the

achievement together.



