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Abstract

The research project on status and organization
structure characteristics of the Office of the Teacher Civil
Service and Educational Personnel Commussion has aimed to
analyze and investigate the organizational status and
organization structure charactenstics of the Office of the
Teacher Civil Service and Educational Personnel Commission
relating to the authorities and duties of the law. This research
project methodology was a qualitative research. The data
collection uses were

documentary research, in-depth interview, and
focus group. As for the in-depth interview, the data were
collected from 15 key informants including experts,
representatives from head organization, representatives from
teacher civil service and educational personnel commission
and there were 12 participants consisting of experts, scholars,
teacher representatives, administrators from related agencies,
administrators, specialists, and officials of TEPC in focus

group,. The research instrument was unstructured interviewing
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constructing from the related documents. The data analysis
employed was content analysis pertaining on the duties of
TEPC, central organization structures and organization mission
from in-dept interview questions as well. The descriptive
analysis was used to interpret the data and also link to
investigate the research purposes so as to explore the
research purposes.

The research project findings were

1. the current organization structure characteristics of
TEPC as a central agency teacher civil service and educational
personnel administration is threaten to the management, the
personneladministration andthe organizational performances;

2. the directions to chénge the organization status
and organization structure characteristics are:

2.1 to adjust/modify the Education Administration
of Ministry of Education Act B.E 2546, section 10, 59 and
60 as well as the related law

2.2 to adjust/shift the status of the Office of the
Teacher Civil Service and Educational Personnel Commission

into “Department” comparing to other civil service organization
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which has the same duties as central agency of personnel
management e.g. the Office of the Civil Service Commussion
(OCSC)

2.3 to set a personnel administrative mechanism
in terms of decentralization, personnel development, and civil
service office in educational area and educational institution
so as to for make an efficient and potential decentralization

3. The suggestions for the organization status change
are:

3.1 TEPC might be considered to shiit the status
to “Department” and “Juristic Person™ and served under the
Ministry of Education

3.2 TEPC might be transformed to an independent
organization which has a self-authority to handle its jobs
like organization management, personnel administration and

also shifted an internal civil service of TEPC into “section”
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