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EXecutive Summary

The Report on the Personnel Management for Teacher Civil Service
and Educational Personnel was constructed by the Extraordinary Sub-
committees of Personnel Management Control, Inspection and Assessment,
the Teacher Civil Service and Educational Personnel Commission (TEPC).
The purposes of this report were to invent the standardized system of
teacher civil service and educational personnel which are supervised by
TEPC Sub-committees in Educational Areas/TEPC Sub-committees, and also
to utilize in personnel management regarding on criterion development,
impartiality, standardization, and merit system.

This report contained in the B.E. 2550 Annual Budget Report (from
October 1, 2549 to March 31, 2550). The whole population in this report
was composed of 178 Educational Areas and 7 Educational Agencies. But
the collected data were 175 Educational Areas and 5 Educational Agencies,
excepted for those were 3 Educational Areas including Narathiwat, Pattani,
and Yala, Office of the Permanent Secretary (Office of the Non-Formal
Education Commission), and Institute for Development of Teacher, Faculty,
and Educational Personnel.

The collected data had been processed with QPS program by Suan
Dusit Poll, Suan Dusit Rajabhat University. The results can be presented as followings:

1. Educational Areas/Official Agencies/Educational Agencies
Data Background abiding by the Civil Service Payroll (Jor.18) Expense
Account in the B.E. 2550 Annual Budget Report

For the whole nation, there are 464,651 civil service teachers
and educational personnel workforces in Educational Areas/Official

Agencies. The 456,505 are occupied positions whereas 8,146 are vacanted.
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The most occupied position in academic standing is skilled teacher position.
The fpllowings include teacher, director of education institute, and specialist

teacher respectively. Meanwhile the most vacanted position is teacher and

the followings are deputy director of education institute, teacher s assistant,

director of education institute, and administrative officer respectively.

} 2. Performance on duties and responsibilities of TEPC Sub-
comn}ittees in Educational Areas’TEPC Sub-committees in the B.E. 2550
Annual Budget Report

According to Article 23, the overall performance on duties and
responsibilities of TEPC Sub-committees in Educational Areas/TEPC Sub-
committees are found in good level. For the decision on appointing teacher
civil service and educational personnel in Educational Areas and the decision
on pn.)motion of educational administrators of educational institute, educational
administrators, teacher civil service and educational personnel in Educational
Areas are found in excellent level. As considering by the overall performance
on duties and responsibilities of Educational Inspection Areas, there are 5
Educational Inspection Areas, including Educational Inspection Area No. 19,
Bangkok Educational Inspection Area, Educational Inspection Area No. 17,
3, and 9, are found in excellent level. The pérformance on duties and

responsibilities of 16 Educational Inspection Areas are found in good level.

3. Job quantities of TEPC Sub-committees in Educational
Areas/TEPC Sub-committees in the B.E. 2550 Annual Budget Report

The most frequency consideration of meeting agenda on job quantities

of TEPC Sub-committees in Educational Areas/TEPC Sub-committees is the

position change and job rotation. The followings are the cancellation of position,

the salary rate of teacher civil service and educational personnel, and the

o dsUsTE0UMSUSATSUTUYAAAUETNS NISASILAIIAAINSIIOMSHN



assignment and promoting in the academic standing to skilled teacher. The
least frequency consideration of meeting agenda is teacher civil service and

educational personnel transfer.

4. Performance of the Office of the Educational Areas/Official
Agencies working as the Secretariat of the TEPC Sub-committees and
educational institute

The overall performance of the Official Agencies working as the
Secretariat of the TEPC Sub-committees is extremely successful whereas the
overall performance of the educational institute in Educational Areas is
moderately successful. As for the value-added performance and knowledge
sharing on personnel management of the Official Agencies working as the
Secretariat of the TEPC Sub-committees and educational institute is moderately

successful and ranks with the lowest point as well.

5. Goal attainment on personnel management
The Office of the Educational Areas/Official Agencies working as
the Secretariat of the TEPC Sub-committees have given some examples of
goal attainment on personnel management in the B.E. 2550 Annual Budget
Report which are extremely successful and enable to exploit as a prototype
of personnel management as followings:
1) to held a seminar for teacher civil service and educational
personnel
Goals : to make an understanding among teacher civil service and
educational personnel how to work their tasks and duties efficiency and to
support for reaching progressive educational profession standards, to develop
potential educational administrators in any educational institutes for driven

to the govemment’s Educational Reform Policy, to have valued knowledge
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that can be manage the educational institute, to enhance motivation and

morale for doing job, and to create an efficient and proper personnel

manggement model.

" Method : to comply with the TEPC's criteria and procedures, by
appointing the working group committees, organizing the seminar, having a
project evaluation and technical visit, and internship, etc.

T Project achievement : Teacher civil service and educational personnel
have clear understanding and continuously self-development. So, they know
how to work effectively. They also receive new knowledge and experiences
together with motivation and morale for their tasks and duties performance.

Educational Inspection Area : Fourteen Educational Inspection
Area§ have attained these goals. They are Educational Inspection Areas No.
1-6, 8, 12-16, 19 and Bangkok as well.
2) to promote an academic standing to teacher civil service and
educational personnel
Goals : to promote all qualified teacher civil service and educational
personnel who have acquired the academic standing. Also, to enhance educational
quality, to support potential educational administrators, to manage their educational
institutes and to create motivation and morale for job doing as well.
Method : to comply with the TEPC’s criteria and procedures by
accepting the assessment application as valid, checking the qualification,
appointing appraisal committees, reporting to TEPC sub-committees for
approval instructing to promote the academic standing by the Director of
the Office of Educational Areas, informing criteria and procedures for educational
personnel transfer gathering the claims and forwarding to the Office of
Educational Areas by educational institutes, summarizing the total number
of applicants to appraisal committees by the Office of Educational Districts,

and appointing the monitor committees.
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Project achievement : Teacher civil service and educational per-
sonnel have been promoted and appointed for their academic standing shift
There are qualified teacher civil service and educational personnel as
required.

Educational Inspection Area : Fifteen Educational Inspection Areas
have attained these goals. They are Educational Inspection Areas No. 1, 2,
5, 7-14, 16-18 and Institute of Physical Education as well.

3) to develop teacher civil service and educational personnel
before shifting their academic standing to specialists

Goals : to promote all qualified teacher civil service and educational
personnel to acquire the academic standing for enhancing educational
quality, appointing selective teacher civil service and educational personnel
as educational administrators who need to comply with the govemment’s
policy efficiently. .

Method : submitting a project proposal, appointing working group
committees, organizing the meeting, summarizing and evaluating the project,
planning and training, writing progressive report, organizing the seminar
from TEPC’s outline program which is consisting of academic program and
practical program, there would be help educational administrators.

Project achievement : Teacher civil service and educational
personnel have clear understanding, knowledge and self-development so they
know how to work efficiently. They also have skills, positive attitudes,
morals, ethics and code of conducts to support and increase their job
performance and academic standing.

Educational Inspection Area : Twelve Educational Inspection Areas
have attained these goals. They are Educational Inspection Areas No. 1, 3,
5-8, 10, 12-14, 19 and Bangkok as well.
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6. Problems, problem-sclving methods and results on personnel

management

The examples of overall problems, problem-solving methods and
results on personnel management of the Office of the Educational
Arealts/Ofﬁcial Agencies working as the Secretariat of the TEPC Sub-com-
mittees and educational institute are:
! 1) inadequate and inappropriate teacher workforce distribution
; and having under-qualification of teachers (under the
TEPCs criteria)

Problem solving methods :

- analyzing and planning for teacher workforce distribution in
the educational institutes by restrain excess of teacher
workforce to the requiring institutions.

- transferring quality teachers to different schools upon
request, rotating teacher to the same school network, asking
other relevant organizations to support teaching or switching
teachers among different Educational Areas.

- supporting continuous self-development to educational
personnel so as to create efficient performance by providing
technical training, organizing meeting or academic seminar.

Problem solving results :

The problem can be improved in some extents because of
seamless work flow. Within the quota framework, it can also recruit some
educational personnel. Teacher workforce in some educational institutions
has been increased. There is no vacancy position of teacher civil service in
any educational institutes and the lack of school teachers has been decreased
in Educational Districts.

Educational Inspection Area : Twenty Educational Inspection
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Areas have tackled this problem. They are Educational Inspection Areas No,
1-16, 18, 19, Bangkok and Institute of Physical Education as well.
2) indistinguishable criteria, rules, regulations, and law on
personnel management
For example, there are various sources of issuing rules and
regulations to practice on personnel management. These are Office of the Civil
Service Commission (QCSC), Office of the Basic Education Commission
(OBEC), Office of the Teacher Civil Service and Educational Personnel
Commission (OTEPC), Teacher Civil Service and Educational Personnel
Sub-committees. Consequently, some sub-committees have impeded decision on
personnel management because of misinterpreting and conflicting on regulations.
Problem solving methods :
- Asking to OTEPC
- Providing individual or private consulting
- Asking to OBEC on the educational personnel management
practices and procedures
- Organizing meeting for all stakeholders to obtain the correct
information
- Producing report.
- Using a mixture of public relations to disseminate the
organizational information
Problem solving results :
The problem can be solved because of seamless work flow,
Then, the educational development has been run continuously. Finally,
educational personnel are satisfied with their duties leading to create more
productivity and competency in their job.
Educational Inspection Area : Fifteen Educational Inspection

Areas have tackled this problem. They are Educational Inspection Areas No.
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1, 2, 5, 6, 7-15, 17 and the Department of Fine Arts.

3) problems on the quota framework of teacher civil service
and Ieducational personnel workforce from the Article 38 Kor (2), e.g.
redtdpe barriers, unmerited decisions, and the TEPC official unknown the

claims

Problem solving methods :

giving understanding of all relevant participants

allowing all stakeholders to interrogate all queries

appointing the monitoring and appraisal committees

setting up clear and exhaustive procedures

1

writing report to TEPC for approval
Problem solving resnlts :
- being able to manage teacher workforce appropriately in
educational institutes both in quantity and quality concerns.
- educational institutes are willing to accept about the tasks
or duties from teacher civil service transfer and rotation.
- being able to recruit teacher civil service and educational
personnel properly as quota framework.
- teacher civil service and educational personnel are satisfied
with their status and position.
Educational Inspection Area : Fifteen Educational Inspection
Areas have tackled this problem. They are Educational Inspection Areas No.
1- 6, 9-16 and the Department of Fine Arts.

7. Suggestions on personnel management
According to the Report on the Personnel Management for
Teacher Civil Service and Educational Personnel of the Office of the

Educational Areas/Official Agencies working as the Secretariat of the TEPC
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Sub-committees, there are three suggestions to improve the educational per-
sonnel management.
1) to issue the related law on the teacher civil service and
educational personnel
2) to balance the teacher workforce distribution
3) to organize a seminar to teacher civil service and
educational personnel commission in every region

As for the report on Personnel Management Control, Inspection
and Assessment, it can lead to generate new model of teacher civil sewice
and educational personnel which has been called “P2M Model” or “3
Chang Model”. The detail model can be showed as followings:

P - Planner (Chang Chee/Directive) . planning and setting up
time schedule to handle the personnel management activities, having spe-
cific practices and process, decentralization of personnel management, super-
vision personnel evaluation under regulations and objectives, and modifying
them in time.

M - Manager (Chang Chai/Performance) . managing efficient
workforce has been emphasized on class and subject leamning, writing manual
for work (embedded knowledge), appropriately distributing teacher and educa-
tional personnel both in quantity and quality, continuously promoting knowl-
edge management and leaming organization, creating data in mining for per-
sonnel management those are covering all staffs as well as retired teacher
civil service and educational personnel.

M - Motivator (Chang Chom/Complimentary) . financial sup-
ports e.g. extra compensation payments to skilled teacher civil service,
screening and appraisal work performance to promote and fill up academic
standing, providing equalized progressive opportunity for teacher civil serv-

ice and educational personnel career path.
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